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Chairman’s Address

Cement and the Blue Magpie
“At the beginning of the 15th century, the Portuguese Prince, Henry the Navigator, founded the world’s first nautical school. He was

the first to use a methodical approach to gain knowledge of the mysterious and strange ocean.

Then a group of sailors including Bartolomeu Dias, Christopher Columbus, Vasco da Gama and Ferdinand Magellan also launched
out to explore the unknown geographic worlds across different oceans. It is because of the adventurous spirits of this group of
sailors that the human mind opened up to an unprecedented vision. Human beings were finally daring enough to understand and

yearn to develop this brave new world in front of their eyes.

In October 1836, the HMS Beagle carried the young Charles Darwin to the Galapagos Islands and returned him to Falmouth,
England. The species and notes that Darwin brought back enabled him to write, On the Origin of Species, the scientific edition
which is considered the seed of evolutionary thought. This five-year voyage revealed and unraveled the mysterious relationship

between Nature and mankind, and once again opened up another completely different perspective to view the world.

Knowledge and expertise are the telescope and the microscope through which humans see the world. Such is the vision and
self-understanding of an industry based on production technology and an operating model of that particular industry closely
related.

Since the Industrial Revolution, the self-awareness of the cement industry comes from its unique production methods and experi-
ences. Now, with the advancement of technology and concepts, the cement industry has begun to reinvent itself, to become a more
eco-friendly and people friendly industry. Here, | would like to share my thoughts and experiences of our efforts to explore and

attempt to understand the cement industry and “the dialogue between the cement industry and nature.”
There is an important book by Diane Ackerman (American naturalist and poet), The Human Age: The World Shaped by Us.

In this book, Ackerman vividly described the enormous capability of humans and how we have changed the ecology of Earth on all
fronts, including the environment and topography. When the world’s large cities use their spider web-like roads and lights to illumi-
nate the night of this entire planet, everyone seems to have forgotten how much cement has contributed to the human constructed

landscape of our civilization.

The cement industry is the same as the agriculture, fishery, and meat and dairy industries. It uses the Earth’s resources for the
benefit of human civilization, but it has never been linked to higher values. Invasive, polluting, lifeless, and incompatible with beauty

seem to be the values and fate of the cement industry and contribute to the misconception of the majority of the public.

Many industries have also caused damage and pollution. As time passes, some of them disappeared, and some are still irreplace-

able like the cement industry.

Objectively speaking, the self-imagination of the cementindustry is deeply bounded by its technology and production methods. For
example, to produce cement, the industry must mine limestone, burn fossil fuels, and consume energy which generates emissions.
This reality, in turn, affects the way society views this industry and the way we operate. But now, technological advancement and
breakthroughs have brought about an opportunity for many changes. Cement is no longer a high power consumption and high
pollution industry. In the 40 years since | joined the industry, energy consumption has been reduced by approximately two-thirds

and PM and SOx emissions have improved dramatically and today are about 1% as compared to 40 years ago!

The popularization of the go-green concept, “Earth-Friendly, Protecting the Ecology” does not have a long history. Before this,
humanity’s abilities were relatively limited, and we also overestimated Nature’s self-healing capabilities. When humans began to
realize this, the Earth was already gravely injured. The disappearance of the rainforest, the destruction of Nature, the damage of the
Earth, and the hole in the ozone layer have shaken all of us. Like a tidal wave, after much introspection remedial policies came
pouring out. The cement industry has been attacked and labeled as working against Nature. This criticism has only been accurate
only since the Industrial Revolution - but not before and not now. However, we should not dodge this issue; instead, we should

reflect more, review, and take responsibility for our role in this industrial society.

The cement industry takes soil and stones from the land, transforms them, and then creates a space for the sustainable develop-
ment of human civilization. This contribution is comparable to the ancient Chinese goddess, Niwa, that created
humankind and repaired the roof of Heaven. Coincidentally, Niwa also used dirt and rocks to build humans and societies and save

the Earth. Therefore we could say that Niwa was, in fact, the first maker of cement!

Very early on, Taiwan Cement started to face environmental protection pressure and shock. With training, we started to rethink the
relationship between nature and the cement industry. Taiwan Cement’s actions, business philosophy and management methods
are all based on the ideas of “nature first” and “benefit to society” as the true purposes of our company. We believe enterprises
should establish conscious positive industrial attitudes that are beneficial to society as a whole and to carry more social responsibil-

ity when faced with the issue of coexistence with Nature.

All around the world, countries are building zero-waste cities to reduce the volume of solid waste at the source and to strengthen
resource utilization and inoffensive methods of treating waste. A “zero-waste city” is the fundamental ideology of advanced urban
society. The ultimate goal is to minimize the production of waste, maximize the resource utilization, and have the safest method to
thoroughly treat waste that cannot be reutilized again. As a cement company, our high-temperature cement kilns are more advanta-
geous in waste treatment as compared to incinerators. Taiwan Cement strives to do our best and continuously increase our efforts
in this field.

In 2018, we saw fruitful results in our cement business:
China continued to deepen supply-side reform by executing off-peak production stoppages and setting stricter environmental
protection standards. These actions resulted in an improved market balance and rising cement prices. Our overall net income in

2018 showed significant growth compared to 2017 and continues to create profit for our shareholders.

Cement production: combining clinker and cement

The combined clinker and cement production of TCC in Taiwan and Mainland China were 60.36 million tons in 2018, representing a
5% annual growth compared to 57.47 million tons produced in 2017.

Ready-mix concrete (RMC) production was 4.76 million cubic meters in 2018, representing a 9.7% annual growth compared to 4.34
million cubic meters produced in 2017.

Cement sales, including cement, clinker, and ready-mix concrete:

In Taiwan, the annual total revenue was NT$17.9 billion in 2018, an on-year growth of 5.3% compared to NT$17.0 billion in 2017.
Adding revenues from Mainland China, the annual total revenue was NT$92.5 billion, an on-year increase of 28.7% compared to
NTS$71.9 billion in 2017.

Overall, the net income attributable to shareholders of the parent was NT$21.18 billion, achieving 246% of the budget and
representing an annual growth of NT$13.58 billion or 179% compared to 2017.



The consolidated net income after tax was NT$22.64 billion, achieving 205% of the budget and representing an annual growth of
NT$12.32 billion or 119% compared to 2017.

For 2019, we strive to achieve the targets of 57.44 million tons of clinker (including in-house RMC plants use) and cement in sales
volume from Taiwan and Mainland China and 5.55 million cubic meters of RMC in sales volume.

Lastly, one of the best ways to sustain the Earth is recycling. Taiwan Cement has not only set targets for our cement business, but we
are also trying to move across a wide range of industries to integrate with other technologies to expand our horizons and to do this
quickly. This allows us to continue to expand our vision. However, because the cement industry faces misconceptions from many
parts of society, our foremost task is to communicate clearly with the public of the changes in the cement industry and its contribu-
tions to building society and community.

In recent years, | personally also entered the field of the tourism and hospitality industry. This is a high-end cultural and creative
industry based primarily on service. Learning so-called culturalcreativity does not only refer to special literary and artistic creation,
butitisalso an attitude and a philosophy of management. It is the business that understands at the human level, people’s feelings
and desires. The hospitality industry insists on “taking Nature as the core belief” and persisting in the imagination of a better life.
With this view, it is enough to teach any industry to become more humane.

The Cement Handicraft Workshop is also our new project. While still quite smallin scale, it is extremely innovative. Cooperating with
Hualien County Cultural Affairs Bureau, Taiwan Cement’s Ho-Ping Cement Plant began hosting creative courses for elementary
students, parents and community volunteers to let go of the stereotypes of cement by feeling and understanding cement up close.
Participants start with mixing and stirring the cement, pouring cement into molds, shaking and removing the formed cement out of
the mold and then painting it. We hope that the participants will get to know cement and understand that this is a material full of
life. Not only does it breathe, but it is also warm. Cement can even be an element for creativity, such as creating cement pots for
household plants. Cement is bright, lovely, and has the power to spark artistic creations. We're trying to show younger generations
new understanding and impressions starting with small groups of people in different communities. Our objective is that perceptions
of cement will gradually change. Taiwan Cement also began to promote these workshops in Mainland China.

Itis like the Blue Magpie flying on a cement wall, let us feel life and feel the Spring.

e b #27)

2018-2019 Awards

2019 1 2019 Green Leadership in Asia Responsible Entrepreneurship Awards

2 2019 Global Views Magazine 15th Annual CSR Awards - Model Award in Traditional Industry and Model Award in
Environmental Sustainability

3 2019 Taipei Golden Eagle Micro-movie Festival: Best Film, Best Corporate Governance, Excellence in Creative Cinema-
tography, Excellence in Original Script and three other awards for TCC Enterprise Promotional Film, The Future Is Worth
It.

2018 1 BS 8001 Circular Economy, first cement company in the world to receive the certification.

2 Two Starsin Waste Resource Management and Circular Economy Company (highest honor) in December from Environ-
mental Protection Administration Executive Yuan

3 2018 Best Taiwan Global Brands Potential Star

4 Social Inclusion, Circular Economy, Climate Leadership and four other awards from 2018 Taiwan Corporate Sustain-
ability Awards

5  16th Annual China Cement Chemical Analysis: TCC (Guigang) Cement Limited, TCC Jingzhou Cement Company
Limited, Scitus Luzhou Cement Co. and nine other companies of TCC Group.

6  CommonWealth Magazine’s 2018 Excellence in Corporate Social Responsibility: Top 1 in Manufacturing Industry, Top
17 in Large Enterprises

7 twA+from Taiwan Ratings




Company profile

2.1 Establishment

Date of establishment: May 1946

Date of establishment registration: 29 December 1950
Date of privatization: November 1954

Capital

Authorized capital NT$70 billion

Paid-up capital: NTS 53,080,599,110

2.2 TCC history

(1)About TCC

After Taiwan restoration, the government established a cement industry supervisory committee in April 1946 and took over the
Taiwan Plant of Asano Semento Kabushiki Kaisha Asano Cement Co. Ltd. (the forerunner of Kaohsiung Plant), Taiwan Chemicals
Co., Ltd. (the forerunner of the Suao Cement Plant), Southern Cement Co., Ltd. (forerunner of the Zhudong Plant, and the Songshan
Workshop of Taiwan Cement Co., Ltd. (the forerunner of the Taipei Cement Plant). On May 1, 1946, Taiwan Cement Corporation
(TCC) was officially established as a joint-venture between the former National Resources Commission of the Ministry of Economic
Affairs (MOEA) and the former Taiwan Provincial Government. On January 1, 1951, the joint-venture was re-structured as an incorpo-
rated (public limited company, PLC). After the National Resources Commission was withdrawn in 1952, TCC was co-operated by the
MORA and the Taiwan Provincial Government. After the government implemented the Land-to-the Tiller Program in 1953, TCC was
then transformed from a state business into a private enterprise on November 11, 1954, with jurisdiction over the Kaohsiung, Suao,
and Zhudong cement plants and the Taipei and Gushan cement product plants. On February 9, 1962, we were the first to support
the government’s capital securitization policy and became the first public company listed on the Taiwan Exchange.

It has been over six decades since our privatization. Over the last 50 years, apart from actively participating in major national
infrastructure projects through which we made persistent growth, we are the best witness and walking evidence of the “Taiwan
experience” for our involvement in Taiwan’s social changes and economic development. The paid-capital has increased from
NT$270 million at the time of privatization to over NT$53 billion today, up by over 100 times. In Taiwan, capacity expanded from 0.5
million tonnes to over 10 million tonnes today, up by more than 20 times. Sales volume rose from NT$240 million to NT$17.1 billion
in 2018. All these achievements have made us an example of success of the government’s privatization of state business.

Including affiliates, our scope of business covers the manufacture and sales of chemical engineering products, coal-fire and renew-
able energy generation plants, surface and inland transportation, production and sales of fire-retardant materials, undertaking of
environmental engineering and pollution prevention contracts, and the production, service and sales of related products and

equipment, and waste disposal. In 2018, the consolidated revenue was NT$124.6 billion.
(2)Merger and acquisition activities in the most recent years until the report publication date:None.
(3)Instances in which a major quantity of shares in possession of directors or shareholders holding more than 10 per cent of

stake in the company is transferred or otherwise changes hands; any change in managerial control; and any other matters

of material significance that could affect organizational operations: None.

Governance

3.1 Organization
3.1.1 Organization structure

Audit Committee
Compensation
Committee

Organizational Sustainable
Development Committee

Taiwan Cement Corporation

Meeting of Shareholders

Board of Directors

Chairman
Vice Chairman

General Administration
Division President

General Administration

Division Vice President
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1There are 19 branch plants and three distribution stations under the Taipei, Taichung, and Kaohsiung cement product plants. 2.There is a ready mixed concrete workshop in the
Hualien Plant. 3.Gushan cement product plants are renamed as Kaohsiung cement product plant in 2018. 4. Construction Department is added in 2018.

3.1.2 Functions and duties of departments

Under the Board of Directors (BOD) there are the Audit Commit-
tee, Compensation Committee, Organizational Sustainable
Development Committee, Secretariat, TCC Group, and Audit
Office. Their functions and duties are as follows:

(T)Secretariat: Custody of the Chairman’s personal seal; prepara-
tion of board meetings; handling and coordination of clerical
work, general affairs, and stock affairs; and custody of the seals
of the General Affairs Division and CDO.

(2)TCC Group: Capturing and integration of group resources for
sharing and demonstration of the scale of economy; standard-
ization of regulations and systems within the group; sharing of
successful experience and training; regular function audit;
management consultancy and enquiry service within the group;
other group-related business; improvement of management
quality and reduction of costs; demonstration of group syner-
gies and enhancement of overall competitiveness and profit-
ability; and maximization of benefits for shareholders.

(3)Audit Office: Implementation of all major cycles of internal
audits as per the annual audit program; supervision of the
implementation and amendment of internal audit system of the
organization and subsidiaries; proposition of improvement
recommendations; and implementation of project investiga-
tion, follow-up, and improvements of anomalies.

Under the General Administration Division there are the
Engineering Affairs Department, Laboratory Affairs,
Sales Department, Financial Department, Human Resoures
Department, Materials Management Department, Legal
Office, General Affairs Department, Labor Safety and Health
Management Department, and Construction Department. Their
functions and duties are as follows:

(1)Engineering Affairs Department: Drawing up production
plans; tracking, assistance, and evaluation of operational
efficiency; renewal, maintenance, and improvement  of
mechanical and engineering (M&E) equipment; assistance with
equipment procurement; planning, guidance; and tracking of
engineering projects; supervision of environmental protection,
industrial safety, total quality control, and quality assurance,
investigation, study, assessment, planning, implementation
and tracking construction and merger/restructuring projects in
mainland China.

(2)Laboratory Affairs: Technical instructions of the manufactur-
ing technology and quality control of cement and concrete;
research and development of specialty cement, high-perfor-
mance concrete, and energy-efficient technologies; develop-
ment and promotion of substances from waste recycling;
technical enquiries and customer affairs before and after

cement and concrete sales.
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(3)Sales Department: Drawing up of product sales plans;
product domestic and export sales and storage; and supervi-
sion and evaluation of cement distribution stations.
(4)Financial Department: Processing and auditing routine
accounting affairs and fund dispatch; cash management and
financial planning; budget control and statement operational
analysis; implementation and operation of related projects;
supervision of subsidiaries; and handling of investor relations.
(5)Human  Resources Department: Selection, education,
employment, and retention of organizational employees;
management and supervision of matters relating to human
resources of each unit; and employee benefits and labor-man-
agement (employer-employee) relations.

(6)Materials Management Department: Contracting of the
production equipment procurement, civil engineering
contracts, production ingredients and materials procurement;
and management and dispatch of the materials warehouse.
(7)Legal Office: Preparation, revision and approval of legal
documents; provision of legal advice; handling of
litigation/non-litigation incidents; legal risk control and other
legal-related matters.

(8)General Affairs Department: Administering of general and
administrative affairs unrelated to production; building repair;
and planning, implementation and supervision of land and
other assets.

(9)Labor Safety and Health Management Office: Administering
the safety and health affairs of all employees within the organi-
zation.

(10)Construction Department: responsible for the planning and

development of lands and construction projects of the Group.

Major services of subordinate organizations:

(1) Hoping Branch and Hoping Plant, Suao Plant, Hualian Plant:
Cement manufacture.

(2)Taipei, Taichung, and Kaohsiung cement product plants
(including three distribution stations): Manufacture and sales of

ready mixed concrete and management of distribution stations.
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3.2 Profile of directors, CEOQ, vice presidents, assistant vice presidents, department heads, and branch heads
3.2.1 Information of Directors (22nd Round: From January 1, 2018 to June 21, 2018, and the re-election was on June 22, 2018, in the Shareholders’ Meeting)

April 14,2018: book closure date for AGM

Other officers, directors, or

Title Nationality Name Gender Elected Tenure Date of Shareholdings at the  Current Current shareholdings Shareholdings in Education and experience Concurrent positions .
. . . ; x . X . . . . . supervisors of the company
or (inaugur initial time of elected office  shareholdings of spouse/minor children the name of a third party in this and other companies X .
Regist ated) elected who is a spouse or relative
ration Date office Propo Propo Propo Propo within the 2nd degree under
. . . . the Civil Code
place rtion rtion rtion rtion
Quantity (%) Quantity (%) Quantity (%) Quantity (%) Name Egﬁship
Chairman ROC Representative of Male  2015/6/18 3years 2003/6/26 62,688,346 1.70 68,957,180 1.35 - - NA NA M.B.A., School of Business Administra- Chairman, Ho-Ping Power Company; NA NA NA
Fu Pin Investment 156,573 0.00 172,230 0.00 3,365,798  0.07 NA NA tion, New York University, 1976 Chairman, E-One Moli Energy Corporation;
Co., Ltd.: Chairman, International CSRC Director, Ta-Ho Maritime Corporation;
ChangAn Ping Investment Holdings Co., Ltd Director, TCC Information Systems Corporation;
Chairman, Taiwan Prosperity Chemical Chairman, TCC International Holding Limited;
Corporation Independent Director, Synnex Technology International

Corporation;

Director, CTCI Corporation;

Managing Director, O-Bank;

Director, Taiwan Stock Exchange Corporation

Director Hong Representative of Male  2015/6/18 3years 2003/6/26 71,487,931 1.94 90,991,540 1.78 - - NA NA MBA, The Wharton School of University of Chairman, International CSRC Investment Holdings Co., Ltd.;  NA NA NA
Kong Heng Qiang - - 250,000 0.00 - - NA NA Pennsylvania Chairman, Taiwan Prosperity Chemical Corporation;
Investment Co., Ltd.: Vice President, Morgan Stanley Director, E-One Moli Energy Corporation;
Koo, Kung-Yi Investment Banking Department Director, Ho-Ping Power Company;

Director, TCC International Holding Limited

Director ROC International CSRC Male  2015/6/18 3years 2002/6/18 83,777,716 127 92,155,487 1.80 - - NA NA M.A.in Finance, The University of Chairman, O-Bank and etc. NA NA NA
Investment Holdings *2,000,000 *1.00 Alabama
Co,, Ltd - - - - - - NA NA

Kenneth C.M. Lo

Director ROC Representative Male  2015/6/18 3years 2003/6/26 71,487,931 1.94 90,991,540 1.78 - - NA NA Harvard Business School, USA, BS, Chairman, CTCI Corporation NA NA NA
of Heng Qiang - - - - - - NA NA Electrical Engineering, National Taiwan
Investment Co., Ltd.: University
Representative:
Yu Tzun-Yen
Director ROC He Feng Investment Male  2015/6/18 3years 2012/6/21 36,762,616 1.00 Note Note Note Note NA NA Ph.D., Carnegie Mellon University, USA Chairman, Sercomm Corporation; NA NA NA
Co., Ltd. Representative: - - - - - - NA NA Chairman, Sercomm Corporation Director, Prosperity Dielectrics Co., Ltd,;
Wang Por-Yuan Chairman, Pacific Venture Partners Independent Director, UPC Technology Corporation
Chairman, KT. Li Foundation of
Development of Science and Technology
Director ROC Chinatrust Investment Female 2015/6/18 3years 2003/6/26 120,047,530 3.25 137,608,757 2.69 - - NA NA LLB, National Taiwan University Managing Partner, Tsar & Tsai Law Firm; NA NA NA
Co., Ltd. LLM, Harvard Law School Chairman, NTU Law Foundation
Representative: 400,000 0.01 400,000 0.01 - - NA NA

Jennifer Lin, Esq.

Director ROC Ching Yuan Investment Male  2015/6/18 3years 2009/6/19 2,636,402 0.07 2,900,042 0.06 - - NA NA MA, Department of Banking and Finance,  Director, Ching Yuan Investment Co., Ltd.; NA NA NA
Co., Ltd.: Tamkang University Director, Tong De Investment Co., Ltd.;
Representative: 86,921 0.00 99,328 0.00 - - NA NA Director &CEO, Hsin Kao Gas Co., Ltd.

Jian-Dong Chen

Director ROC Shinkong Synthetic Male  2015/6/18 3years 2003/6/26 9,554,654 0.26 10,510,119 0.21 - - NA NA S.J.D., Harvard Law School Chairman, Shinkong Synthetic Fibers Corporation; NA NA NA
Fibers Corporation Chairman, Shinkong Materials Technology Co., Ltd.;
Representative: 60,427 0.00 66,469 0.00 664,589 0.01 NA NA Chairman, UBright Optronics Corporation;

Eric T. Wu Chairman, TacBright Optronics Corporation
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time of elected office

Quantity

Current
shareholdings

Current shareholdings
of spouse/minor children

Propo
rtion
Quantity (%)

Propo
rtion
Quantity (%)

Shareholdings in
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in this and other companies

April 14, 2018: book closure date for AGM

Other officers, directors, or
supervisors of the company
who is a spouse or relative
within the 2nd degree under
the Civil Code

Rela

Title tionship

Name

Director ROC Chia Hsin Cement Male 2015/6/18 3year 2012/6/21 23,105,050 0.63 193,888,706 3.80 - - NA NA MS, Management Studies, Massachu- Chairman of Chia Hsin Cement Corporation and Chia Hsin NA NA NA
Corporation 190,000 0.01 - - 214,000 0.01 NA NA setts Institute of Technology International Co., Ltd.
Representative:
Chang Kang-Lung,
Jason
Director ROC Goldsun Develop- Male 2015/6/18 3year 2000/5/30 14,078,750 0.38 14,000,000 0.27 - - NA NA SJD, Hastings College of Law, University Vice President, SIGMU Group; NA NA NA
ment & Construction - - - - - - NA NA of California, USA Vice Chairman, Taiwan Secom Co., Ltd.
Co., Ltd. Representa-
tive: Ming-Sheng Lin
Director ROC Xin Hope Investment Male 2015/6/18 3year 2000/5/30 10,701,572 0.29 15,009,729 0.29 - - NA NA Master’s Degree in Accountancy and Director & CEO, Xin Hope Investment Co., Ltd. NA NA NA
Co., Ltd. Representa- 2,010,027 0.05 2,211.019 0.04 - - NA NA Master’s Degree of Administration in Lecturer/Adjunct Faculty
tive: CHI-WEN CHANG California State University, Fresno San Jose State University, University of San Francisco,
Golden Gate University
Director ROC Sishan Investment Male  2015/6/18 3vyear 2003/6/26 7,525,603 0.20 8,278,163 0.16 - - NA NA MBA, La Trobe University, Melbourne, Chairman of Sishan Investment Co., Ltd. NA NA NA
Co., Ltd. Representa- 2,180,642 0.06 *259,300 *0.13 Australia.
tive: Lin Nan-Chou 2,508,706 0.05 - - NA NA
*78,581 *0.04
Director ROC Representative of Fu  Male 2016/6/22 1year 2003/6/26 62,688,346 1.70 68,957,180 1.35 - - NA NA Ph.D. in Electrical Engineering, Universi- Chairman, Microelectronics Technology Inc.; NA NA NA
Pin Investment Co., 400,000 0.01 440,000 0.01 - - NA NA ty of California Santa Clara, USA. Chairman, Jupiter Network Corporation;
Ltd.: Representative: Chairman, Microelectronics Technology Chairman, Jupiter Technology (Wuxi) Co., Ltd.
Hsieh Chi-Chia Inc. Chairman, Welltop Technology Co., Ltd.;
Chairman, IQE Taiwan Corporation;
Director, Sasson Capital Corporation;
Director, Advanced Wireless Semiconductor Company,
Independent Director, AcBel Polytech Inc.;
Independent Director, Innolux Corporation;
Director, Bright LED Electronics Corp;
Director, KoBrite Taiwan Corporation;
Director, Bright Crystal Company
Director ROC Representative of Male  2016/6/22 1year 2003/6/26 71,487,931 1.94 90,991,540 1.78 - - NA NA MBA, University of California Santa Director, Chia Hsin Cement Corporation; NA NA NA
Heng Qiang - - - - 5,027 0.00 NA NA Clara, USA Director (corporate representative), Chia Hsin Property
Investment Co., Ltd.: Management and Development Corporation;
Representative: Chen Chairman, Ruihui Enterprise Limited;
Chi-Te Chairman, Chien Hwei Investment Co., Ltd.;
Chairman (corporate representative), Rock Publishing
International;
Director, Silver Shadow Holdings Co., Ltd.;
Director, Golden Canyon Co., Ltd.;
Director, Chien Kuo Asia Co., Ltd.; Shun Long (Hong Kong)
Co., Ltd.;
Chairman (corporate representative), Chien Kuo Building
Co., Ltd.; Anping Housing Co., Ltd.;
Chairman, Chien Huei Cultural & Educational Foundation;
Chairman, Chien Kuo Foundation for Arts and Culture
Director  USA C. F. Koo Foundation Male 2016/6/22 1year 2016/6/22 2,308,909 0.06 2,539,799 0.05 - - NA NA BA in Economics Magna cum Laude, Senior Advisor, Boston Consulting Group, USA; NA NA NA
Representative David - - - - - - NA NA Harvard University Professor, University of California, San Diego, USA

Carr Michael

MBA, Stanford University Graduate
School of Business, USA

Senior Partner & Managing Director,
Boston Consulting Group, USA;




Title Nationality Name
or
Regist
ration
place

Indepen- ROC Yu-Cheng Chiao

dent
Director

Elected Tenure Date of Shareholdings at the
time of elected office

(inaugur initial

ated) elected

DEY office

2015/6/18 3years 2012/6/21

Current shareholdings
of spouse/minor children

Shareholdings in

shareholdings the name of a third party

Education and experience

MS, Electronic Engineering, University of
Washington, USA

BS, Communication Engineering Department,
National Chiao Tung University, Taiwan
Chairman, Walsin Lihwa Corporation

April 14,2018: book closure date for AGM

Other officers, directors, or
supervisors of the company
who is a spouse or relative
within the 2nd degree under
the Civil Code

Concurrent positions
in this and other companies

Title Name Rela
tionship

Chairman/CEQ, Winbond Electronics Corp,; NA NA NA
Chairman, Nuvoton Technology Corp.;

Chairman, Walsin Lihwa Corporation;

Chairman, Walsin Technology Corporation;
Chairman, Jin Cheng Construction Co., Ltd.;
Director, Walsin Lihwa Holdings Limited;

Director, Concord Industries Ltd.;

Director, Walsin Specialty Steel Ltd,;

Director, United Industrial Gases Co., Ltd;
Director, Song Yung Investment Co., Ltd,;
Supervisor, MiTAC Holdings Corporation;
Manager, Goldbond LLC;

Independent Director and member of Compensa-
tion Committee, Synnex Technology International
Corporation,

Indepen- ROC Victor Wang

dent
Director

2015/6/18 3years 2013/6/21

BA in Accounting, Soochow University, Taiwan
EMBA, National Taiwan University, Taiwan
Chief Operations Officer & Vice Chairman of
Auditing Service Division, Deloitte Taiwan

Director, Chilisin Electronics Corporation; NA NA NA
Director, Yageo Corporation;

Supervisor, DIVA Laboratories. Ltd.;

Independent Director, Taiwan Navigation Co., Ltd.;

Independent Director, DACIN Construction Co., Ltd.

Indepen- ROC Jhen-Ming Yeh

dent
Director

2016/6/22 1years 2016/6/22

Bachelor of Commerce Major in Accounting,
National Cheng-Kung University, Taiwan
Independent Director, Ta-Ho Maritime
Corporation

Independent Director, Ho-Ping Power Company
Advisor, Deloitte Taiwan

CPA, J. M. Yeh CPA Firm NA NA NA

Indepen- ROC Sheng Chin Jen

dent
Director

2017/6/28 1years 2017/6/28

Ph.D. in Political Science, Northwestern
University, USA

Minister, Council for Cultural Affair (now Ministry
of Culture), Executive Yuan, ROC.

CEO, Republic of China (Taiwan) Centenary
Foundation

Chairperson, Research, Development and
Evaluation Commission, Taipei City Government
CEO, The 21st Summer Deaflympics

Professor, Department of Political Science,
Soochow University, Taiwan

Host of TV programs “Discovery of Taiwan,” and
“Interpretation of Era” by ERA TV Station
Consultant, Poll Center of TVBS

Member of the Editing Committee, Issues &
Studies

Independent Director, Taiwan Prosperity Chemical NA NA NA
Corporation;

President, L'Hotel de Chine Group;

Chairman, FDC International Hotels Corporation,

Chairman, LDC ITALY

* refers to the preferred shares in the table.

Note: He-Feng Investment Corp. and He-Po Investment Corp have been merged on January 1, 2019, and He-Feng dissoved; therefore no share is disclosed.



Information of Directors (23rd Round re-election was on the Shareholders’ Meeting of 2018: June 22,2018 to March 31, 2019.)

April 14,2018: book closure date for AGM

Other officers, directors, or
supervisors of the company
who is a spouse or relative

Date of
initial

Title Nationality Name Gender Elected Tenure

or (inaugur

Shareholdings at the
time of elected office

Current Current shareholdings Shareholdings in
shareholdings of spouse/minor children the name of a third party

Education and experience Concurrent positions in this

and other companies

Regist
ration
place

ated)
Date

elected
office

Quantity

Quantity

Propo
rtion
(%)

Quantity

Quantity

Propo
rtion
(%)

within the 2nd degree under
the Civil Code

Rela

Title tionship

Name

Chairman ROC  ChaiHsin RM.C. Male  2018/6/22 3years 2018/6/22 2453833 006 2699216 0.05 - - NA NA M.B.A., School of Business Administration, New York  Chairman, Ho-Ping Power Company; NA NA NA
Corporation University, 1976 Chairman, E-One Moli Energy Corporation;
Chang An Ping Chairman, International CSRC Investment Holdings Director, Ta-Ho Maritime Corporation;
Co., Ltd Chairman, TCC International Holding Limited;
Chairman, Taiwan Prosperity Chemical Corporation  Direcor, TCC Information Systems Corporation
Independent Director, Synnex Technology International
Corporation;
156,573 0.00 172,230 000 3,356,798  0.07 NA NA Director, CTCI Corporation;
Managing Director, O-Bank;
Director, Taiwan Stock Exchange Corporation
Vice HONG  TaiHo Farming Co., Male  2018/6/22 3years 2018/6/22 4,889,281 0.12 5,378,209 0.11 - - NA NA MBA, The Wharton School of University of Chairman, International CSRC Investment Holdings Co., Ltd.;  NA NA NA
Chairman KONG  Ltd. Pennsylvania Chairman, Taiwan Prosperity Chemical Corporation;
Koo, Kung-Yi B . 250,000  0.00 - - NA NA Vice President, Morgan Stanley Investment Banking ~ Chairman, E-One Moli Energy Corporation;
Department Director, Ho-Ping Power Company;
Director, TCC International Holding Limited
Director  ROC  Representativeof C.F. Male  2018/6/22 3years 2016/6/22 2,308909  0.05 2,539,799 0.05 - - NA NA MS in Information Technology Management, Chairman, Ta-Ho Maritime Corporation; NA NA NA
Koo Foundation: Li, - - 350,000  0.01 - - NA NA John Hopkins University Chairman, TCC Information Systems Corporation;
Jong-Peir President of HSBC (Taiwan) Commercial Bank and Director, Taiwan Prosperity Chemical Corporation;
President, Taiwan, HSBC Director, Ho-Ping Power Company;
Director, E-One Moli Energy Corporation;
Independent Director, TransGlobe Life Insurance Inc.
Director ROC Chia Hsin Cement Male  2018/6/22 3years 2012/6/21 176262,460 415 193,888,706 3.80 R R NA NA MS, Management Studies, Massachusetts Institute of ~ Chairman of Chia Hsin Cement Corporation and Chia Hsin NA NA NA
Corporation 190,000 0.00 = - 214000  0.01 NA NA Technology International Co,, Ltd.
Representative:
Chang Kang-Lung,
Jason
Director ~ROC ~ Shinkong Synthetic ~ Male  2018/6/22 3years 2003/6/26 9,554,654 023 10,510,119 0.21 - - NA NA S.J.D., Harvard Law School Chairman, Shinkong Synthetic Fibers Corporation; NA NA NA
Fibers Corporation 60,427 0.00 66,469  0.00 664,589  0.01 NA NA Chairman, Shinkong Materials Technology Co,, Ltd.;
Representative: Eric T. Chairman, UBright Optronics Corporation;
Wu Chairman, TacBright Optronics Corporation
Director  ROC  XinHope Investment Male  2018/6/22 3years 2000/5/30 10,701,572 025 15,009,729 0.29 - - NA NA Master’s Degree in Accountancy and Master’s Degree  Director & CEO, Xin Hope Investment Co,, Ltd. NA NA NA
Co., Ltd. 2,010,027 0.05 2,211,029 0.04 _ _ NA NA of Administration in California State University, Lecturer/Adjunct Faculty
Representative: Fresno San Jose State University, University of San Francisco, Golden
CHI-WEN CHANG Gate University
Director ROC  Sishan Investment Co., Male ~ 2018/6/22 3years 2003/6/22 7,525663  0.18 8278163 0.16 - - NA NA MBA, La Trobe University, Melbourne, Australia. Chairman of Sishan Investment Co., Ltd. NA NA NA
Ltd. *259,300 *0.13
Representative: Lin 2,280,642 0.05 2,508,706 0.05 - - NA NA
Nan-Chou *78,581  *0.04
Director ~ROC International CSRC ~ Male  2018/6/22 3years 2002/6/18 83,777,716 197  92,155487 1.80 - - NA NA M.A. in Finance, The University of Alabama Chairman, O-Bank and etc. NA NA NA
Investment Holdings *2,000,000 *1.00
Co., Ltd - - - - - - NA NA

Kenneth C.M. Lo
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Other officers, directors, or

Title Nationality Name Gender Elected Tenure Dateof Shareholdings atthe Current Current shareholdings Shareholdings in Education and experience Concurrent positions in this .
or (inaugur initial  time of elected office ~ shareholdings of spouse/minor children the name of a third party and other companies supe.rVIsors ofthe comRany
Regist ated) elected W.hO.IS a spouse or relative
ration Date office Propo Propo Propo W|th|'n tche 2nd degree under
. . . the Civil Code
place rtion rtion rtion
Quantity Quantity (%)  Quantity (%) Quantity (%) Title Name Egﬁship
Director ~ ROC  Chung Cheng Develop- Male 2018/6/22 3years 2018/6/22 22,699,527 0.53 24,969,479 0.49 - - NA NA Harvard Business School, USA, BS, Chairman, CTCI Corporation NA NA NA
ment Investment Co., Ltd. *782,130  0.39 Electrical Engineering, National
Representative: Yu Taiwan University;
Tzun-Yen - - - - - - NA NA
Director ROC  Chia Hsin Cement Male 2018/6/22 3years 2012/6/21 176,262,460 4.15 193,888,706 3.80 - - NA NA MBA, University of California Santa Director, Chia Hsin Cement Corporation; NA NA NA
Corporation - - - - 5,027 0.00 NA NA Clara, USA Director (corporate representative), Chia Hsin Property Management
Representative: Chen MBA, University of California Santa and Development Corporation;
Chi-Te Clara, USA Chairman, Ruihui Enterprise Limited;
Chairman, Chien Hwei Investment Co., Ltd.;
Chairman (corporate representative), Rock Publishing International;
Director, Silver Shadow Holdings Co., Ltd.;
Director, Golden Canyon Co., Ltd.;
Director, Chien Kuo Asia Co., Ltd;
Director, Shun Long (Hong Kong) Co., Ltd.;
Chairman (corporate representative), Chien Kuo Building Co., Ltd.;
Anping Housing Co., Ltd.;
Chairman, Chien Huei Cultural & Educational Foundation;
Chairman, Chien Kuo Foundation for Arts and Culture
Director  ROC  Representative of Fu Pin Male 2018/6/22 3years 2003/6/26 62,688,346 1.48 68,957,180 1.35 - - NA NA Ph.D., Carnegie Mellon University, Chairman, Sercomm Corporation; NA NA NA
Investment Co., Ltd.: - - - - - - NA NA USA Director, Prosperity Dielectrics Co., Ltd,;
Representative: Wang Chairman, Sercomm Corporation Independent Director, UPC Technology Corporation
Por-Yuan Chairman, Pacific Venture Partners
Chairman, KT. Li Foundation of
Development of Science and
Technology
Director ROC  Representative of Fu Pin Male 2018/6/22 3years 2003/6/26 62,688,346 1.48 68,957,180 1.35 = = NA NA Ph.D. in Electrical Engineering, Chairman, Microelectronics Techno[ogy Inc.; NA NA NA
Investment Co., Ltd.: 400,000 0.01 440,000  0.01 - - NA NA University of California Santa Clara, ~ Chairman, Jupiter Network Corporation;
Representative: Hsieh USA. Chairman, Jupiter Technology (Wuxi) Co., Ltd.
Chi-Chia Chairman, Microelectronics Chairman, Welltop Technology Co., Ltd.;
Technology Inc. Chairman, IQE Taiwan Corporation;
Director, Sasson Capital Corporation;
Director, Advanced Wireless Semiconductor Company,
Independent Director, AcBel Polytech Inc.;
Independent Director, Innolux Corporation;
Director, Bright LED Electronics Corp.;
Director, KoBrite Taiwan Corporation;
Director, Bright Crystal Company
Director ROC  Representative of Heng Male 2018/6/22 3years 2003/6/26 82,719,582 1.95 90,991,540 1.78 - - NA NA MBA, The Wharton School of Director, International CSRC Investment Ho[dings Co., Ltd; NA NA NA
Qiang Investment Co., - - - - - - NA NA University of Pennsylvania Director, Chinatrust Investment Co., Ltd.
Ltd.: CFO, Winbond Electronics Corp. Supervisor, Ta-Ho Maritime Corporation
Representative: Chien, Supervisor, Winbond Electronics
Wen Corp.
General Manager, Cathay Securities
Investment Trust
Director  ROC Chinatrust Investment Co., Fe 2018/6/22 3years 2003/6/26 125,098,870 2.95 137,608,757 2.69 - - NA NA EMBA, EMBA Program, Business Partner, Tsar and Tsai Law Firm; NA NA NA
Ltd. Representative: male - - - - - - NA NA School, National Taiwan University  Independent Director, Jarlly Technology Co., Ltd.

Chun-Ying, Liu

LLM, Northwestern University
LLB, National Taiwan University
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Other officers, directors, or

Title Nationality Name Gender Elected Tenure Dateof Shareholdingsatthe Current Current shareholdings Shareholdings in Education and experience Concurrent positions in this .
or (inaugur initial  time of elected office  shareholdings of spouse/minor children the name of a third party and other companies supe!’wsors G company
Reglst ated) elected W.hO.IS a spouse or relative
ration Date office Propo Propo Propo Propo W|th|.n Fhe 2nd degree under
place rtion rtion rtion rtion IR G
Quantity (%) Quantity (%) Quantity (%) Quantity (%) Title Name Figlr?ship
Director ROC  Representative of Male 2018/6/22 3years 2003/6/26 82,719,582 1.95 90,991,540 178 - - NA NA MBA, Bernard M.Baruch College, CUNY President, Chinatrust Investment Co,, Ltd,; NA NA NA
Heng Qiang Investment - - - - - - NA NA Senior Consultant, Taipei Branch, Natixis Director, He-Po Investment Co., Ltd.;
Co., Ltd.: Director, Barclays Capital Securities (Taiwan) Co., Ltd  Director, Sheng-Kai Investments Co., Ltd.
Chih-Chung, Tsai CFO, Taipei Branch, Barclays Bank
Indepen  ROC Yu-Cheng Chiao Male 2018/6/22 3years 2012/6/21 B B B - - - NA NA MS, Electronic Engineering, University of Washing- Chairman/CEO, Winbond Electronics Corp.; NA NA NA
dent ton, USA Chairman, Nuvoton Technology Corp.;
Director BS, Communication Engineering Department, Chairman, Walsin Lihwa Corporation;
National Chiao Tung University, Taiwan Chairman, Walsin Technology Corporation;
Chairman, Walsin Lihwa Corporation Chairman, Jin Cheng Construction Co., Ltd.;
Director, Walsin Lihwa Holdings Limited;
Director, Concord Industries Ltd.;
Director, Walsin Specialty Steel Ltd.;
Director, United Industrial Gases Co., Ltd;
Director, Song Yung Investment Co., Ltd.;
Supervisor, MiTAC Holdings Corporation;
Manager, Goldbond LLC;
Independent Director and member of Compensa-
tion Committee, Synnex Technology International
Corporation,
Indepen  ROC Victor Wang Male 2018/6/22 3years 2013/6/21 , , - R R - NA NA BA in Accounting, Soochow University, Taiwan Director, Chilisin Electronics Corporation; NA NA NA
dent EMBA, National Taiwan University, Taiwan Director, Yageo Corporation;
Director Chief Operations Officer & Vice Chairman of Auditing ~ Supervisor, DIVA Laboratories. Ltd.;
Service Division, Deloitte Taiwan Independent Director, Taiwan Navigation Co., Ltd.;
Independent Director, DACIN Construction Co., Ltd.
Indepen  ROC Sheng Chin Jen Male 2018/6/22 3years 2017/6/28 B B B _ _ _ NA NA Ph.D. in Political Science, Northwestern University, ~ Independent Director, Taiwan Prosperity Chemical NA NA NA
dent USA Corporation;
Diacior Minister, Council for Cultural Affair (now Ministry of President, L'Hotel de Chine Group;

Culture), Executive Yuan, ROC.

CEO, Republic of China (Taiwan) Centenary
Foundation

Chairperson, Research, Development and
Evaluation Commission, Taipei City Government
CEO, The 21st Summer Deaflympics

Professor, Department of Political Science, Soochow
University, Taiwan

Host of TV programs “Discovery of Taiwan,” and
“Interpretation of Era” by ERA TV Station
Consultant, Poll Center of TVBS

Member of the Editing Committee, Issues & Studies

Chairman, FDC International Hotels Corporation,
Chairman, LDC ITALY




Title Nationality Name
or
Regist
ration
place

Indepen  ROC Lynette

dent Ling-Tai, Chou

Director

Gender Elected Tenure
(inaugur
ated)
Date

Fe 2018/6/22 3

Male years

Dateof Shareholdings at the
initial time of elected office
elected
office Propo
rtion
Quantity (%)

Current shareholdings
of spouse/minor children

Shareholdings in

shareholdings the name of a third party

2018/6/22 15 0.00

Education and experience

PhD of Accounting, University of Houston

Master of Accounting, University of Houston

Bachelor, Major in International Business, Department
of Commerce, National Taiwan University

Chief of Student Affairs, National Cheng Chi University;
Deputy Dean, Business School, National Cheng Chi
University; Dean, Department of Accounting;

Managing Supervisor, Taiwan Public Television Services;
Independent Director, F-MStar Co., Ltd.

Concurrent positions in this
and other companies

Independent Director, Chief Telecom Co.,
Ltd.,

Tenure Professor, Department of
Accounting, National Cheng Chi University

April 14,2018: book closure date for AGM

Other officers, directors, or
supervisors of the company
who is a spouse or relative
within the 2nd degree under
the Civil Code

: Rela
Title Name tionship

NA NA NA

* refers to the preferred shares in the table.



Table 1: Major Shareholders of Institutional shareholders

Institutional shareholders

Major Shareholders of Institutional shareholders

Institutional shareholders

Table 2: Major Shareholders of Institutional Shareholders in Table 1

Major Shareholders of Institutional shareholders

Chai Hsin R.M.C. Corpora-
tion

Chang An Ping (65.30%); Chia Hsin Cement Corporation (13.71%), Long Chuang Investments Co., Ltd (13.40%), Huai-Ru
Koo (2.09%)

Tai Ho Farming Co., Ltd.

Hsing Cheng Investment Co., Ltd. (100%)

Chia Hsin Cement Corpora-
tion

Chia Hsin International Co., Ltd. (16.44%); Song Zuo Investment Co., Ltd. (8.88%); Yong-Ping Chang (5.56%); Taiwan Cement
Corporation (3.54%); Ta-Ho Maritime Corporation (3.32%); Kang Hao Industrial Co., Ltd. (2.45%); Jun-Hua Huang (2.07%);
Chia Hsin Foundation (1.92%); Zuo Yao Investment Co., Ltd. (1.89%); Kuen-Yu Su (1.81%)

C. F. Koo Foundation

NA

Chia Hsin Cement
Corporation

Chia Hsin International Co., Ltd. (16.44%); Song Zuo Investment Co., Ltd. (8.88%); Yong-Ping Chang (5.56%); Taiwan
Cement Corporation (3.54%); Ta-Ho Maritime Corporation (3.32%); Kang Hao Industrial Co., Ltd. (2.45%); Jun-Hua Huang
(2.07%); Chia Hsin Foundation (1.92%); Zuo Yao Investment Co., Ltd. (1.89%); Kuen-Yu Su (1.81%)

Long Chuang Investment
Co., Ltd.

Chang An Ping (96.32%); Huai-Ru Koo (1.05%)

Hsing Cheng Investment
Co., Ltd.

Chuo Yun Koo-Yen(16.67%); Leslie Koo Cheng-Yun (16.67%); Ching-Hua Hu (16.67%); Lydia Chao (16.67%), Huai-Ru Koo
(16.67%); Cheng-Huei Koo (8.33%); Koo, Kung-Yi (8.33%)

Shinkong Synthetic Fibers
Corporation

Shin Kong Life Insurance Co., Ltd. (5.81%); ShinKong Co., Ltd. (5.22%); Shin Sheng Investment Co., Ltd. (4.99%); Hwatai
Bank Ltd. Property Trust Special Account (4.66%); Shinkong Textile Co., Ltd. (3.47%); Shinkong Insurance Co., Ltd. (3.04%);
Ji'Li Investment Co., Ltd. (2.37%); Toray Industries; Inc. (2.20%); Yuan Bao Co., Ltd. (2.18%); Rui Xin Industrial Co., Ltd.
(1.98%)

Chia Hsin International Co.,
Ltd.

Chia Hsin Cement Corporation (87.18%); Chia Hsin Construction and Development Corporation (10.41%); Cheng-Yun Chang
(0.52%); Song Zuo Investment Co., Ltd. (0.42%);

Ru-Ping Chang (0.25%); Yong-Ping Chang (0.22%); Zhong-Lian Zhong (0.19%); Zuo Yao Investment Co., Ltd. (0.16%); Chang
An Ping (0.12%); Jian-Guo Wang (0.11%)

Xin Hope Investment Co.,
Ltd.

Chang Yong (20%), Shu-Chuang Chang-Lin (20%), CHI-WEN CHANG (20%), Chu-Mei Chang (20%), Chun-Chen Guo-Chang
(20%)

Song Zuo Investment Co,,
Ltd.

Yong-Ping Chang (59.47%); Chia Hsin Construction and Development Corporation (14.52%)

Sishan Investment Co., Ltd.

Lin Nan-Chou (30%); Yi-Qing Lin (10%); Ting-Jun Lin (10%); Xiu-Mei Hong (15%); Chang-Ting Hong (17.5%); Chang-Rong
Hong (17.5%)

International CSRC
Investment Holdings Co.,
Ltd

Taiwan Cement Corporation (15.59%); Chinatrust Investment Co., Ltd. (4.32%); He-Po Investment Co.,Ltd. (3.59%); TCC
Investment Co., Ltd. (2.23%);Fubon Life Insurance Co., Ltd. (1.75%); Fu Pin Investment Co., Ltd. (1.72%); New Labor Pension
Scheme Fund (1.54%); Norwegian Central Bank Investment Account under custody of CITI Bank (Taiwan) (1.52%); Chung
Cheng Development Investment Corporation (1.50%); King's Town Bank Co., Ltd. (1.46%)

Taiwan Cement Corpora-
tion

Chia Hsin Cement Corporation (3.80%); Cathay Life Insurance Company, Ltd. (3.08%); Chinatrust Investment Co., Ltd.
(2.69%); China Life Insurance Co., Ltd. (2.26%); Shin Kong Life Insurance Co., Ltd. (2.17%); New Labor Pension Scheme Fund
(2.04%); Nan Shan Life Insurance Company, Ltd. (1.98%); Chia Hsin International Co., Ltd. ~ (1.89%); International CSRC
Investment Holdings Co., Ltd (1.80%); Heng Qiang Investment Co., Ltd. (1.78%);

Ta-Ho Maritime Corpora-
tion

Taiwan Cement Corporation (64.79%), Taiwan Transport & Storage Co., Ltd. (29.16%)

Chung Cheng Develop-
ment Investment
Corporation

International CSRC Investment Holdings Co., Ltd (100%)

Kang Hao Industrial Co.,
Ltd.

Mei Ke Shen Enterprise Co., Ltd. (50%); Chang Sian Ping (10.5%)

Representative of Fu Pin
Investment Co., Ltd.:

Koo Hsuan-Hui (49.9995%), Tian-Yi Huo (25%), Koo Gung-Kai (25%), Heng Qiang Investment Co., Ltd. (0.0005%)

Chia Hsin Foundation

NA

Zuo Yao Investment Co.,
Ltd.

Jian-Guo Wang (22.5%); Chia Hsin International Co., Ltd. (20.17%); Chia Hsin Cement Corporation (19.33%)

Representative of Heng

Qiang Investment Co., Ltd.:

Koo Gung-Kai (49.9995%), Tian-Yi Huo (25%), Koo Hsuan-Hui (25%), Fu Pin Investment Co., Ltd. (0.0005%)

Shin Kong Life Insurance
Co., Ltd.

Shin Kong Life Insurance Co., Ltd. (100%)

Chinatrust Investment Co.,
Ltd.

Heng Qiang Investment Co., Ltd. (23.38%); Fu Pin Investment Co., Ltd. (23.33%); Taiwan Cement Corporation (9.36%),
International CSRC Investment Holdings Co., Ltd (4.48%); TCC Investment Co., Ltd. (3.45%); Hoping Industrial Port
Corporation (3.31%); Kun Qing International Development Ltd. (2.97%); Qiao Tai Investment Co., Ltd. (2.77%); Chung Ho
Textile Co., Ltd. (2.31%); Ta-Ho Maritime Corporation (2.09%)

Shinkong Co., Ltd.

Shin Sho Trading Co. Ltd. (42.65%); Lian Sui Enterprises Co., Ltd. (4.75%); Swiss Hotel Co., Ltd. (4.66%); Lin Deng Shan Social
Welfare Foundation (3.95%); Xin Cheng Investment Co., Ltd. (3.51%); Ji Zhen Co., Ltd. (3.39%); Dong-xing Investment Co., Ltd
(3.37%); Hong Qi Co., Ltd. (3.34%); Chuan-Wen International Co., Ltd (2.88%) Yuan Song Industrial Co. Ltd. (2.53%)

Note: All information disclosed in the above table has been provided by respective institutional shareholders. TCC provides such information as is.

Shin Sheng Investment Co.,
Ltd.

JiLi Investment Co., Ltd. (51.78%); Tong Xian Investment Co., Ltd. (28.53%); Rui Xin Industrial Co., Ltd. (19.69%)

Hwatai Bank Ltd. Property
Trust Special Account

NA

Shinkong Textile Co., Ltd.

Shinkong Synthetic Fibers Corporation (9.46%); Ji Zhen Co., Ltd. (6.55%); Shin Kong Life Insurance Co., Ltd. (5.45%); Shin
Kong Wu Ho-Su Memorial Hospital (4.05%); He Rui Industrial Co., Ltd. (4.00%); Qian Cheng Vi Co., Ltd. (3.93%); Jin Bao Co.,
Ltd. (3.82%); Hong Pu Co.m Ltd. (3.79%); Hua Cheng Co., Ltd (3.57%); Cheng Guang Industrial Co., Ltd. (3.54%)

Shinkong Insurance Co.,
Ltd.

Shinkong Textile Co., Ltd. (16.31%); Shin Kong Life Insurance Co., Ltd. (9.40%); ShinKong Co., Ltd. (5.08%); Guang Ming
Enterprise Co., Ltd. (2.76%); Hong Pu Co.m Ltd. (2.35%); Qian Cheng Yi Co., Ltd. (1.73%); Hong En Co., Ltd. (1.43%); Beitou
Hotel Co., Ltd. (1.29%); Cheng Guang Industrial Co., Ltd. (1.28%); Cosmos Hotel Co., Ltd. (1.27%)

Ji Li Investment Co., Ltd.

Shinkong Development Co., Ltd. (24.14%); Rui Xing Industrial Co., Ltd. (23.89%); Yu Bang Investment Co., Ltd. (16.84%); Liang
Yue Investment Co., Ltd. (16.84%); Northlaken Ltd. (7.53%); De Shi Industrial Co., Ltd. (5.38%); De Liang Co., Ltd. (5.38%)

Toray Industries, Inc.

NA

Yuan Bao Co,, Ltd.

YI-MING Co., Ltd. (100%)




Institutional shareholders Major Shareholders of Institutional shareholders

RUI-XIN-XING-YE Co., Ltd.

Jin Xian Investment Co., Ltd. (20.83%); Gui Yuan Investment Co., Ltd. (20.83%); Eugene Wu (16.67%); Thomas Wu (13.28%);
Dong-Xian Wu (12.97%); Eric T. Wu (12.23%); Xian-Xian Hsu (1.04%); Jo-Nan Sun (1.04%); Hsing-Hua Ho (1.04%); Ji Zhen
Co., Ltd. (0.05%)

Chinatrust Investment Co.,
Ltd.

Heng Qiang Investment Co., Ltd. (23.38%); Fu Pin Investment Co., Ltd. (23.33%); Taiwan Cement Corporation (9.36%),
International CSRC Investment Holdings Co., Ltd (4.48%); TCC Investment Co., Ltd. (3.45%); Hoping Industrial Port
Corporation (3.31%); Kun Qing International Development Ltd. (2.97%); Qiao Tai Investment Co., Ltd. (2.77%); Chung Ho
Textile Co., Ltd. (2.31%); Ta-Ho Maritime Corporation (2.09%)

He-Po Investment Co., Ltd.

Chinatrust Investment Co., Ltd. (100%)

TCC Investment Co., Ltd.

Taiwan Cement Corporation (100%)

Fubon Life Insurance Co.,
Ltd.

Fubon Financial Holding Co., Ltd. (100%)

Representative of Fu Pin
Investment Co., Ltd.:

Koo Gung-Kai (49.9995%), Tian-Yi Huo (25%), Koo Hsuan-Hui (25%), Heng Qiang Investment Co., Ltd. (0.0005%)

Chung Cheng Development
Investment Corporation

International CSRC Investment Holdings Co., Ltd (100%)

King's Town Bank Co., Ltd.

Mercuries Life Insurance Inc. (8.18%); Cheng-Zhi Dai (6.82%); Tian-Zan Cai (6.37%); Jing Cheng Construction Co., Ltd.
(4.09%); Tian Gang Investment Co., Ltd. (3.45%); Tian Lai Investment Co., Ltd. (3.04%); Xin Rui Investment Co., Ltd. (3.03%);
Xian-Cong Wang (2.57%); Yi-ying Chen (2.08%); F/EMD Account of Fidelity Funds in Taiwan Custodian Bank (2.02%)

Representative of Heng
Qiang Investment Co., Ltd.:

Koo Gung-Kai (49.9995%), Tian-Yi Huo (25%), Koo Hsuan-Hui (25%), Fu Pin Investment Co., Ltd. (0.0005%)

Hoping  Industrial  Port

Corporation

Taiwan Cement Corporation (99.99%)

Kun Qing International
Development Ltd.

Yu Bang Co., Ltd. (12.27%); T.H. Wu Foundation (3.37%); Ji-Xing Hou (1.73%); Tai Qian Co., Ltd. (2.95%); Ping-Zhi Wu
(2.80%); Ping-yuan Wu (2.80%); Xiu-Feng Yan (2.65%); Jin-Gan Hou (2.23%); San Shing Spinning Co., Ltd. (1.94%); Zi-Xiu Wu
(1.81%)

QIAO-TAI
Ltd.

Investment Co.,

Tian-Yi Huo (25%), Koo Hsuan-Hui (37.4995%), Koo Gung-Kai (37.5%), Heng Qiang Investment Co., Ltd. (0.0005%)

CHUNG HO SPINNING CO.,
LTD.

Xie Mei Industrial Co., Ltd. (14.7%); Zong Mei Investment Co., Ltd. (11.50%); Chang Xin Investment Co., Ltd. (10.19%);
Qi-Zhao Yeh (5.17%); Qian-Fang Yeh (3.69%); Ying-Xia Yeh (3.26%); Yan-Ling Yeh (3.25%); Yan-Ling Yeh (3.25%); Ying-Qiu Yeh
(3.09%); Ying-Mei Yeh (2.96%)

Note: All information disclosed in the above table has been provided by respective institutional shareholders. TCC provides such information as is.



Profiles of Directors

Qualification

With five or more years of experience
and the following professional qualifications

Public/private college/university instructors or higher
levels in commerce, law, finance, accounting or
subjects required by the business of the company

Passed the qualification examination with proper licensing by
the national government as court judge, prosecutor, lawyers,
certified public accountant or other professional designations
required by the business of the company

Status of independence? Number of concurrent

independent director

Experience of commerce, law, finance, account- posts to other public
ing or others as required by the company companies

Chang An Ping v v Voo voovoY 1
e, MU v A A A -
Kenneth C.M. Lo v v v v Ni N v Ni Ni Ni Vi -
VAV v A A A ) -
Wang Por-Yuan v A A ) 1
Jennifer Lin, Esq. v N v i y Y yV J Y V. -
Jian-Dong Chen v A A A A -
EfE 11 B v A A A A ) -
Chang Kang-Lung, Jason v vy vy vv -
MingzShenglin v A A A ) -
CHI-WEN CHANG v v N Y L Y L Y Y A ;
Lin Nan-Chou v A -
Hsieh Chi-Chia v A L A A 2
Clivzm Chy I v A A A A ) -
David Carr Michael Vv N v v v v ;
Yu-Cheng Chiao v A A A L 1
Victor Wang \ v v A A L 1
eI e v v A A L :
Sheng Chin Jen v v A A L 1
L, et v A A L -
Chun-Ying, Liu v v L L Y 1
il Elr g e v A A A -
Lynette Ling-Tai, Chou v v v A A L 1

1Check “y” the qualifications appropriate to each director and supervisor who meet such qualifications two years before assumption of office or at the time of assumption“y/”.

(1) Notanemployee of the company or its affiliates.

(2

(4

) Not a director or supervisor of an affiliate of the company (except for independent directors of the company or its parent company or a subsidiary established in accordance with this Act or the local laws).
(3) Not holding more than 1% of the outstanding shares issued by the company or among the top 10 natural person shareholders by the person or his/her spouse or underage children, or in the name of a third party.
)

Not a spouse, the kindred at the second tier under the Civil Code, or the next of kin within the third tier under the Civil Code as specified in (1) through (3).

(5) Not a director, supervisor or employee of an institutional shareholder holding more than 5% of the outstanding shares issued by the company, or a director, supervisor or employee of an
institutional shareholder who is among the top 5 shareholders.

(6) Not a director, supervisor, manager or shareholder holding more than 5% of the outstanding shares of a specific company or institution in business or financial relation with the company.

(7) Not a professional, owner, partner, director, supervisor, manager of proprietorship, partnership, company or institution that provide business, legal, financial and accounting services to the
company or a spouse to the aforementioned persons; except for members of the compensation committee exercising their duties in accordance with Article 7 of the Regulations Governing
the Appointment and Exercise of Powers by the Compensation Committee of a Company Whose Stock is Listed on the Stock Exchange or Traded Over the Counter.

(8) Nota spouse or the kindred at the second tier under the Civil Code to any other director.

(9) Not under any of the categories stated in Article 30 of the Company Act.

(10) Not being elected as representative to the government or an institution under Article 27 of the Company Act.



3.2.2 Profiles of president, vice presidents, assistant vice presidents, department and branch heads )
April 14,2018: book closure date for AGM

Manager who is a spouse
or relative with the 2nd egree

Nationality = Name Gender  Date of Current shareholdings Shareholdings of
Office spouse and minor children

(Election)

Shareholdings in the
name of a third party

Education and experience Concurrent positions in this

and other companies under the Civil Code

Quantity  Proportion(%) Quantity  Proportion(%) Quantity  Proportion(%) Title Name Relationship
President ROC Li, Jong-Peir ~ Male 2017/7/31 350,000 0.01 - - - - MS in Information Technology Management, Director, Taiwan Cement Corporation; NA NA NA
John Hopkins University Chairman, Ta-Ho Maritime Corporation;
CEO & President, HSBC Taiwan Chairman, TCC Information Systems Corporation;
Director, Taiwan Prosperity Chemical Corporation;
Director, Ho-Ping Power Company;
Director, E-One Moli Energy Corporation;
Independent Director, TransGlobe Life Insurance Inc.
Senior VP ROC Huang Male 2006/1/1 508,167 0.01 - - - - Department of Transportation and Communi-  Director/President of TCC International Holdings Limited; NA NA NA
Chien-Chiang *20,616 *0.01 cation Management Science, National Cheng  Chairman, Wan Qing Cement Corporation;
Kung University Chairman, Feng Sheng Industrial Co., Ltd.;
Director, Taiwan Logistic and Storage Co., Ltd.;
Director, Ta-Ho Maritime Corporation;
Director, Ho-Ping Power Company;
Director, TCC Information System Corporate;
Director, CHC Resources Corporation
SVP (Note 1) ROC Ker-Fu Lu Male 2008/6/30 170,766 0.00 - - - - Department of Mechanical Engineering,  Chairman, Dong Cheng Quarry Co., Ltd,; NA NA NA
Tamkang University, Taiwan. Chairman, Jin Chang Minerals Co., Ltd.;
Chairman, TCC Green Energy Corporation;
Chairman, He Sheng Mining Co., Ltd.;
Director, Ho-Ping Power Company;
Director, Ta-Ho Maritime Corporation;
Director, TCC Information Systems Corporation
Vice President concurrent- ~ ROC Li-Wen Tsai ~ Male 2015/1/5 140,000 0.00 - - - - LLB, Department of Law; LLM, Law School, Director, Ta-Ho Maritime Corporation; NA NA NA
ly serving as Head of Legal, National Taiwan University Supervisor, Ho-Ping Power Company;
as well as Head of Supervisor, He Sheng Mining Co., Ltd.
Corporate Governance
VP (Note 2) ROC Bao-Luo Ge  Male 2017/8/11 185,271 0.00 - - - - Master’s Degree, Edmund A. Walsh School of ~ NA NA NA NA
Foreign Studies, Georgetown University, USA
Senior AVP ROC  Chien-Chuan Male 2015/2/9 88,748 0.00 1,530 0.00 - - Department of Mechanical Engineering, Feng  Director, Kuan-HO Refractories Industry Corporation; NA NA NA
Wang Chia University, Taiwan. Director, Dong Cheng Quarry Co., Ltd.
Senior AVP (Note 3) ROC  Feng-PinglLiu Female  2015/2/9 75,300 0.00 - - - - Master, Department of Human Resources, Director, Taiwan Prosperity Chemical Corporation NA NA NA
National Normal University
Senior AVP ROC  Tse-Shen Tsai Male 2018/9/3 0 0.00 - - - - MA, Department of Banking and Finance, NA NA NA NA
National Taiwan University
AVP ROC  Lin-Tian Huang Male 2015/2/9 554 0.00 - - - - Department of Business Administration,  Supervisor, Ta-Ho Maritime Corporation NA NA NA
Tamkang University, Taiwan.
AVP ROC  Wei-JueHong Male  2010/11/12 132,783 0.00 - - - - Department of  Business Administration,  Director, TCC Green Energy Corporation; NA NA NA
National Taipei University Director, CHC Resources Corporation;
Director, Wan Qing Cement Corporation;
Director, Feng Sheng Industrial Co., Ltd.;
AVP ROC Jin-LungYu  Male 2016/4/25 155,107 0.00 - - - - Department  of  Business Administration,  Director, TCC Green Energy Corporation NA NA NA

National Ching Chi University, Taiwan




Nationality Name Gender

Date of
Office

(Election)

Current shareholdings

Shareholdings of
spouse and minor children

Shareholdings in the
name of a third party

Education and experience

April 14,2018: book closure date for AGM

Concurrent positions in this
and other companies

Manager who is a spouse
or relative with the 2nd egree
under the Civil Code

Quantity  Proportion(%) Quantity Proportion(%) Proportion(%) Title Name Relationship
AVP ROC  YuoXinSong Male 2017/3/6 62,100 0.00 - Department of Statistics, Feng Chia University, Taiwan NA NA  NA NA
AVP ROC Cen-Weilan Male 2017/3/6 79,033 0.00 = Department of Business Administration, Soochow University, Taiwan ~ NA NA NA NA
AVP HongKong Koo, KungYi ~ Male  2017/6/8 250,000 0.00 - MBA, The Wharton School of University of Pennsylvania Director, Taiwan Cement Corporation; NA  NA NA
Vice President, Morgan Stanley Investment Banking Department Chairman, International CSRC Investment
Holdings Co., Ltd,;
Chairman, Taiwan Prosperity Chemical Corpora-
tion;
Chairman, E-One Moli Energy Corporation;
Director, Ho-Ping Power Company;
Director, TCC International Holding Limited
AVP ROC Yu-JunYeh Female 2018/1/29 50,000 0.00 - EMBA, National Cheng Chi University, Taiwan NA NA NA NA
AVP(Note4and5) ~ ROC  Guo-HongYeh Male 2015/12/16 50,000 0.00 - MA, Department of Accounting, National Taipei University, Taiwan. Director, International CSRC Investment Holdings NA  NA NA
Co., Ltd;
Director, TCC Information System Corporation
AVP (Note 4) ROC  KuangSiChen Male 2019/4/23 20,000 0.00 = Department of Chemical Engineering, National Central University NA NA  NA NA
AVP (Note 4) ROC Jia-Ro Lai  Female 2019/4/23 20,000 0.00 200 LLM, College of Law, Fu-Jen University NA NA NA NA
Senior Manager(Note 6) ROC  Xiao-EnTseng Male 2004/12/21 113,102 0.00 - BA in Accounting, Soochow University, Taiwan Supervisor, TCC Green Energy Corporation; NA  NA NA
Supervisor, Rong Gong Industrial Corporation;
Supervisor, Ta-Ho RSEA Environment Co., Ltd.;
Supervisor, Ho-Ping Power Company;
Supervisor, TCC Information Systems Corporation
Director, Jin Chang Minerals Co., Ltd,;
Senior Manager ROC Chia-Pei Wei  Male  2016/3/1 107,256 0.00 - Department of Geology, Chinese Culture University, Taiwan Director, Dong Cheng Quarry Co., Ltd.; NA  NA NA
4,925 0.00 Director/President, He Sheng Mining Co., Ltd.
Senior Manager ROC Ming-Deli ~ Male 2017/8/11 50,000 0.00 - Department of Mechanical Engineering, Feng Chia University, Taiwan. ~ NA NA  NA NA
Senior Manager ROC Yu-Wen Qiu  Male 2017/8/11 50,000 0.00 - Department of Chemical Engineering, Ta Hwa Industrial Junior NA NA  NA NA
*3,132 0.00 College (now Ta Hwa University of Science and Technology), Taiwan
Senior Manager ROC Cheng-Dao Qiang Male  2017/8/11 62,000 0.00 - Department of Chemical Engineering, National Taipei Institute of ~NA NA  NA NA
Technology (now National Taipei University of Technology), Taiwan
Senior Manager ROC Yun-DeWu  Male  2018/7/9 50,012 0.00 - Department of Geology, Chinese Culture University, Taiwan. NA NA  NA NA
Manager ROC Zhi-RenLiu  Male 2017/8/11 41,182 0.00 = Department of Chemical Engineering, Yuan Ze Institute of Technology ~ NA NA  NA NA
(now Yuan Ze University), Taiwan
Manager ROC JinYiChen  Male 2015/4/13 40,000 0.00 - Department of Chemical Engineering, National Taiwan Institute of ~ NA NA  NA NA
Technology (now National Taiwan University of Science and Technol-
ogy), Taiwan.
Senior Assistant Manager ROC Zhi-FengWu  Male 2017/8/11 55,375 0.00 3,300 Department of Marine Engineering, Taipei College of Maritime NA NA NA NA
Technology (now Taipei University of Marine Technology), Taiwan
Senior Assistant Manager ROC Bo-Junlin  Male 2017/8/11 - - - Department of Business Administration, Da Yeh University, Taiwan NA NA  NA NA
Senior Assistant Manager ROC Zhi-Chun Lai  Male 2017/8/11 50,000 0.00 - Department of Economics, Tamkang University, Taiwan NA NA NA NA
3,132 *0.00
Senior Assistant Manager ROC ~ Chong-Zhi Hong Male  2015/3/30 40,000 0.00 - Department of Environmental Biology and Fisheries Science, National ~ Director, Feng Sheng Industrial Co., Ltd ; NA NA NA

032

Taiwan Ocean University, Taiwan

Director, Wan Qing Cement Corporation;
Supervisor, Chia Huan Tung Cement Corporation

033



Nationality Name Gender Date of Current shareholdings

Office
(Election)

Shareholdings of
spouse and minor children

Shareholdings in the
name of a third party

April 14,2018: book closure date for AGM

Education and experience Positions in this and other companies Manager who is a spouse
or relative with the 2nd egree

under the Civil Code

Quantity  Proportion(%) Proportion(%) Proportion(%) Title Name Relationship
Senior Assistant Manager ROC  Zhi-Heng Peng ~ Male  2017/8/11 25,000 0.00 Department of Mechanical Engineering, National Taipei University of ~ NA NA NA NA
Technology, Taiwan.
Assistant Manager ~ ROC  Jao-Gui Lin Male  2018/3/14 25,000 0.00 Department of Japanese, Wenzao College of Foreign Languages (now ~ NA NA NA NA
1,566 *0.00 Wenzao Ursuline University of Languages)
Senior Manager(Note 7) ROC  Yen-HsiChi ~ Female 2018/7/9 0 0.00 MA, Department of Banking and Finance, National Taiwan University ~ NA NA NA NA

Note 1: On April 23, 2019, Mr. Ker-Fu Lu was promoted to SVP from VP.

Note 2: On April 23,2019, Mr. Bao-Luo Ge was promoted to VP from Senior AVP.

Note 3: On April 23, 2019, Ms. Feng-Ping Liu was promoted to Senior AVP from AVP.

Note 4: On April 23, 2019, Mr. Kuo-Hong Yeh, Mr. Kuang Si Chen, and Ms. Jia-Ro Lai were promoted to AVP from Senior Manager.
Note 5: Accounting chief.

Note 6: Chief auditor

Note 7: Ms. Yen-Hsi Chi was discharged from insider on January 29,2019

Note 8: * refers to the preferred shares.



3.2.3 Compensation for directors, supervisors, presidents, and vice presidents

(1) Compensation for directors (expressed in NT$ thousands)

Related
Pay for director who is concurrently an employee compen-
Percentage of the sation
Salaries, bonuses, Severance Pay/ Employee profit sharing from sumofAtoGin from
and special expenses, etc. (E) Retirement Allowance (F)? earnings distribution (G)* the net profit after tax investees
All firms disclosed in the other

h ; All firms disclosed
financial statements in the financial Z:i)r;if:lrle

iaries
Chairman 24,050 35,976 - - 215,088 215,088 1,112 1,200 1.13% 1.19% 61,070 63,454 108 108 12,638 - 12,638 - 1.48% 1.55% 28,710
Chai Hsin R.M.C. Corporation

Chang An Ping

Director Compensation Percentage of the sum

of Ato D in the net

Severance Pay Compensation from Business profit after tax

Compensation (A) /Retirement Allowance (B) distribution of earnings (C)* execution expenses (D)

All firms disclosed All firms disclosed All firms disclosed All firms disclosed All firms disclosed All firms disclosed All firms disclosed TCC
in the financial in the financial in the financial in the financial in the financial in the financial in the financial
TCC statements TCC statements statements TC statements T statements TCcC statements TCC statements Cash Amount Stock Amount Cash Amount Stock Amount TCC statements

Vice Chairman
Tai Ho Farming Co., Ltd.
Koo, Kung-Yi

Director

C. F. Koo Foundation
Representative: Li, Jong-Peir
Representative: David Carr Michael
(Note 4)

Director

Representative of Fu Pin
Investment Co., Ltd.:
Representative: Wang Por-Yuan

Director

Representative of Fu Pin
Investment Co., Ltd.:
Representative: Hsieh Chi-Chia

Director

International CSRC Investment
Holdings Co., Ltd

Kenneth C.M. Lo

Director
Chia Hsin Cement Corporation
Representative: Chang Kang-Lung, Jason

Director
Chia Hsin Cement Corporation
Representative: Chen Chi-Te

Director
Xin Hope Investment Co., Ltd.
Representative: CHI-WEN CHANG

Director

Chinatrust Investment Co., Ltd.
Representative: Chun-Ying, Liu
Representative: Jennifer Lin, Esq.
(Note 4)

Director

Chung Cheng Development
Investment Corporation
Representative: Yu Tzun-Yen

Director
Representative of Heng Qiang Investment
Co., Ltd.: Representative: Chien, Wen




(expressed in NT$ thousands)

Related
Pay for director who is concurrently an employee compen-
Percentage of the sation
Salaries, bonuses, Severance Pay/ Employee profit sharing from sumofAtoGin from
and special expenses, etc. (E) Retirement Allowance (F)? earnings distribution (G)* the net profit after tax investees

Director Compensation Percentage of the sum

of Ato D in the net

Severance Pay Compensation from Business profit after tax

Compensation (A) /Retirement Allowance (B) distribution of earnings (C)* execution expenses (D)

All firms disclosed in the other

All firms disclosed All firms disclosed All firms disclosed All firms disclosed All firms disclosed All firms disclosed All firms disclosed TCC All firms disclosed than the
in the financial in the financial in the financial in the financial in the financial in the financial in the financial in the financial subsid-
TCC statements TCC statements statements TcC statements T statements TCcC statements TCC statements Cash Amount Stock Amount Cash Amount Stock Amount TCC statements s

financial statements

Director 24,050 35,976 - - 215,088 215,088 1,112 1,200 1.13% 1.19% 61,070 63,454 108 108 12,638 - 12,638 - 1.48% 1.55% 28,710
Representative of Heng Qiang

Investment Co., Ltd.:

Representative: Chih-Chung, Tsai

Director
Shinkong Synthetic Fibers Corporation
Representative: Eric T. Wu

Director
Sishan Investment Co., Ltd.
Representative: Lin Nan-Chou

Director?

He Feng Investment Co., Ltd.
Ching Yuan Investment Co., Ltd.:
Representative: Jian-Dong Chen

Director?

Goldsun Development &
Construction Co., Ltd.
Representative: Ming-Sheng Lin

Independent Director
Victor Wang

Independent Director
Yu-Cheng Chiao

Independent Director
Lynette Ling-Tai, Chou

Independent Director
Sheng Chin Jen

Independent Director
Jhen-Ming Yeh (Note 4)

Note 1: Refer to the compensation (including salary, duty allowances, severance pay, bonuses, awards, etc.) of directors in AY 2018. Note 2: The amount of severance pay/retirement allowance recognized as expenses in AY 2018 was NT$108,000, and no retirement allowance has been disbursed in reality.

Note 3: Refer to the amount of reward for employees for AY 2018 approved by BOD. Figures in the table are estimates. Note 4: Previous director who were not re-elected in the Shareholders’ Meeting on June 22, 2018.



Range of Compensation 2>
for TCC Directors

Below NT$2,000,000

Total amount of Ato D

TCC

Name of Director

All firms disclosed in the financial statements

Total amount of Ato G

TCC

All firms disclosed in the financial statements

Koo, Kung-Yi, Li, Jong-Peir, Wang Por-Yuan, Hsieh Chi-Chia, Kenneth C.M. Lo,
Chang Kang-Lung, Jason, Chen Chi-Te, CHI-WEN CHANG, Chun-Ying, Liu, Yu
Tzun-Yen, Chien, Wen, Chih-Chung, Tsai, Eric T. Wu, Lin Nan-Chou, Jennifer Lin,
Esq., Jian-Dong Chen, Ming-Sheng Lin, Victor Wang, Yu-Cheng Chiao, Lynette
Ling-Tai, Chou, Sheng Chin Jen, Jhen-Ming Yeh, David Carr Michael

Li, Jong-Peir, Wang Por-Yuan, Hsieh Chi-Chia, Kenneth C.M. Lo, Chang
Kang-Lung, Jason, Chen Chi-Te, CHI-WEN CHANG, Chun-Ying, Liu, Yu Tzun-Yen,
Chien, Wen, Chih-Chung, Tsai, Eric T. Wu, Lin Nan-Chou, Jennifer Lin, Esq.,
Jian-Dong Chen, Ming-Sheng Lin, Victor Wang, Yu-Cheng Chiao, Lynette
Ling-Tai, Chou, Jhen-Ming Yeh, Sheng Chin Jen, David Carr Michael

Wang Por-Yuan, Hsieh Chi-Chia, Kenneth C.M. Lo, Chang Kang-Lung, Jason,
Chen Chi-Te, CHI-WEN CHANG, Chun-Ying, Liu, Yu Tzun-Yen, Chien, Wen,
Chih-Chung, Tsai, Eric T. Wu, Lin Nan-Chou, Jennifer Lin, Esq., Jian-Dong Chen,
Ming-Sheng Lin, Victor Wang, Yu-Cheng Chiao, Lynette Ling-Tai, Chou, Sheng
Chin Jen, Jhen-Ming Yeh, David Carr Michael

Wang Por-Yuan, Hsieh Chi-Chia, Kenneth C.M. Lo, Chang Kang-Lung,
Jason, Chen Chi-Te, CHI-WEN CHANG, Chun-Ying, Liu, Yu Tzun-Yen,
Chien, Wen, Chih-Chung, Tsai, Eric T. Wu, Lin Nan-Chou, Jennifer Lin,
Esqg., Jian-Dong Chen, Ming-Sheng Lin, Victor Wang, Yu-Cheng Chiao,
Lynette Ling-Tai, Chou, Sheng Chin Jen, Jhen-Ming Yeh, David Carr
Michael

NT$2,000,000(included)-NT$5,000,000 (excluded)

NT$5,000,000 (included) - NT$10,000,000 (excluded)

Chai Hsin R.M.C. Corporation, Tai Ho Farming Co., Ltd., Chung Cheng Develop-
ment Investment Corporation,

He Feng Investment Co., Ltd., Ching Yuan Investment Co., Ltd., Goldsun
Development & Construction Co., Ltd.

Koo, Kung-Yi, Chai Hsin R.M.C. Corporation, Tai Ho Farming Co., Ltd.,

Chung Cheng Development Investment Corporation, He Feng Investment Co.,
Ltd., Ching Yuan Investment Co.,

Goldsun Development & Construction Co., Ltd.

Chai Hsin R.M.C. Corporation, Tai Ho Farming Co., Ltd., Chung Cheng Develop-
ment Investment Corporation, He Feng Investment Co., Ltd., Ching Yuan
Investment Co., Ltd., Goldsun Development & Construction Co., Ltd.

Chai Hsin R.M.C. Corporation, Tai Ho Farming Co., Ltd.,

Chung Cheng Development Investment Corporation, He Feng
Investment Co., Ltd., Ching Yuan Investment Co.,

Goldsun Development & Construction Co., Ltd.

NT$10,000,000(included)-NT$15,000,000 (excluded)

C. F. Koo Foundation, International CSRC Investment Holdings Co., Ltd. Xin
Hope Investment Co., Ltd., Chinatrust Investment Co., Ltd., Shinkong Synthetic
Fibers Corporation,Sishan Investment Co., Ltd.

C. F. Koo Foundation, International CSRC Investment Holdings Co., Ltd. Xin
Hope Investment Co., Ltd., Chinatrust Investment Co., Ltd., Shinkong Synthetic
Fibers Corporation,Sishan Investment Co., Ltd.

Koo, Kung-Yi, C. F. Koo Foundation, International CSRC Investment Holdings
Co., Ltd, Xin Hope Investment Co., Ltd., Chinatrust Investment Co., Ltd.,
Shinkong Synthetic Fibers Corporation, Sishan Investment Co., Ltd.

C. F. Koo Foundation, International CSRC Investment Holdings Co.,
Ltd. Xin Hope Investment Co., Ltd., Chinatrust Investment Co., Ltd.,
Shinkong Synthetic Fibers Corporation,Sishan Investment Co., Ltd.

NT$15,000,000(included)-NT$30,000,000 (excluded)

Fu Pin Investment Co., Ltd., Chia Hsin Cement Corporation, Heng Qiang
Investment Co., Ltd.

Fu Pin Investment Co., Ltd., Chia Hsin Cement Corporation, Heng Qiang
Investment Co., Ltd.

Fu Pin Investment Co., Ltd., Chia Hsin Cement Corporation, Heng Qiang
Investment Co., Ltd.

Koo, Kung-Yi, Fu Pin Investment Co., Ltd., Chia Hsin Cement Corpora-
tion, Heng Qiang Investment Co., Ltd.

NT$30,000,000(included)-NT$50,000,000 (excluded)

NT$50,000,000(included)-NT$100,000,000 (excluded)

ChangAn Ping

ChangAn Ping

ChangAn Ping, Li, Jong-Peir

Chang An Ping, Li, Jong-Peir

NT$100,000,000 and above

Total

39

39

39

39

(2) Compensation for presidents and vice presidents

Salary (A)

All firms disclosed
in the financial
statements

Severance Pay/Retirement Allowance (B)

All firms disclosed
in the financial
statements

Bonuses & Special expenses (C)

All firms disclosed
in the financial
statements

TCC

Amount of employee profit sharing
from earnings distribution (D) (Note 2)

All firms disclosed in the
financial statements

(expressed in NT$ thousands)

Percentage of the sum of
Ato D in profit after tax

Related
compensation
from investees

All firms disclosed other than the

Cash Amount Stock Amount Cash Amount Stock Amount

in the financial

Statements subsidiaries

TCC

President Li, Jong-Peir

37,400 40,860

Senior VP Huang Chien-Chiang

Senior VP(Note 2) Jennifer Wang

Senior VP(Note 3) Ker-Fu Lu

Vice President  Li-Wen Tsai

14,224 14,224 50,348

50,364

16,614 - 16,614

- 0.56% 0.58% -

Note 1: Refer to the salary, duty allowances, and severance pay of presidents and vice presidents in AY 2017 approved by BOD. Figures in the table are estimates. Note 2: Ms. Jennifer Wang retirement effective on April 4,2018. Note 3: On April 23, 2019, Mr. Ker-Fu Lu was promoted to SVP from VP.

Range of Compensation 2>
for TCC Presidents and Vice Presidents

Below NT$2,000,000

Name of Presidents and Vice Presidents

All firms disclosed in the financial statements

NT$2,000,000 (included) - NT$5,000,000 (excluded)

NT$5,000,000 (included) - NT$10,000,000 (excluded)

NT$10,000,000 (included

NT$15,000,000 (excluded)

Huang Chien-Chiang, Ker-Fu Lu, Li-Wen Tsai

Ker-Fu Lu, Li-Wen Tsai

NT$15,000,000 (included

NT$30,000,000 (excluded)

Jennifer Wang

Huang Chien-Chiang, Jennifer Wang

) -
) -

NT$30,000,000 (included) - NT$50,000,000 (excluded)
) -

NT$50,000,000 (included) - NT$100,000,000 (excluded) Li, Jong-Peir Li, Jong-Peir
NT$100,000,000 and above
Total 5 5




Compensation for Managers

ager

042\

President Li, Jong-Peir
Senior VP Huang Chien-Chiang
Senior VP (Note 2) Ker-Fu Lu

VP concurrently serving as Head of Legal an Li-Wen Tsai
Corporate Governance

VP (Note 3) Bao-Luo Ge

Senior AVP Chien-Chuan Wang
Senior AVP Tse-Shen Tsai
Senior AVP (Note 4) Feng-Ping Liu

AVP Koo, Kung-Yi

AVP Lin-Tian Huang
AVP Wei-Jue Hong

AVP Jin-Lung Yu

AVP Cen-Wei Lan

AVP Yuo-Xin Song

AVP Yu-Jun Yeh

AVP (Note 5) Kuang Si Chen

AVP (Note 5) Jia-Ro Lai

AVP (Note 5 and 6)

Guo-Hong Yeh

Senior Manager (Note 7)

Xiao-En Tseng

Senior Manager Chia-Pei Wei
Senior Manager Ming-De Li
Senior Manager Yu-Wen Qiu

Senior Manager

Cheng-Dao Qiang

Senior Manager Yun-De Wu
Manager Zhi-Ren Liu
Manager (Note 8) Jin-Yi Chen
Senior Assistant Manager Zhi-Feng Wu
Senior Assistant Manager Bo-Jun Lin
Senior Assistant Manager Zhi-Chun Lai

Senior Assistant Manager

Chong-ZhiHong

Senior Assistant Manager

Zhi-Heng Peng

Assistant Manager

Jao-Gui Lin

Senior Manager (Note 9)

Yen-Hsi Chi

Senior VP (Note 10)

Jennifer Wang

AVP (Note 11)

Shi-Ming Chen

Assistant Manager (Note 12)

Chia-Hsien Lin

December 31, 2018 (expressed in NT$ thousands)

Percentage in

Stock Amount* Cash Amount! Total net earnings

after tax

32,203 32,203 0.15%

Note 1: Refer to the compensation for managers in AY 2018 approved by BOD. Figures in the table are estimates.
Note 2: On April 23, 2019, promoted to Senior VP from VP

Note 3: On April 23, 2019, promoted to VP from Senior AVP

Note 4: On April 23, 2019, promoted to Senior AVP from AVP

Note 5: On April 23, 2019, promoted to AVP from Senior Manager

Note 6: Accounting chief,

Note 7: Chief auditor

Note 8: On April 23, 2019, promoted to Manager from Senior Assistant Manager
Note 9: Discharged on January 31,2019

Note 10: Retirement effected on April 4, 2018

Note 11: Resignation effected on March 3,2018

Note 12: Discharged on March 14, 2018; resignation effected on April 7,2018

3.2.4 A comparative description with analysis on the ratio taken by the gross total of compensation paid by
this company and all firms disclosed in the consolidated financial statements to the directors, presidents
and vice presidents of this company to the net earnings after tax over the past two years, including a
description of the policies, criteria and composition of compensation; the procedures to determine com-
pensation, their interrelationship with business performance and future risks.

Percentage of Total Amount of Compensation in Net Earnings After Tax

AY 2018 AY 2017
All firms disclosed in the All firms disclosed in the
TCC . . TCC .
financial statements financial statements
Directors 1.13% 1.48% 1.18% 1.32%
Presidents and vice presidents 0.56% 0.58% 0.80% 0.82%

BOD is authorized to determinate the compensation of individual directors through discussions in respect of their involvement
in organizational operations and organizational contributions and with reference to the common pay standards in the business
at home and abroad. The Compensation Committee reviews, discusses, and approves the salary and compensation for vice
presidents and positions above, with respect to the operational results of the Company. For President’s salary and compensa-
tion, the Compensation Committee reviews and discusses, and then reports to the BOD for approval.

The compensation policy of this company will be established and implemented as per Article 25 of the Articles of Incorporation
with respect to the financial status and operational results of the year and in consideration off future fund utilization planning, in

order to minimize future risks.



3.3 Status of governance
3.3.1 Operation of the board of director (BOD)
During January 1, 2018 to June 22,2018, 22nd BOD held a total of four meetings (A), the attendance of directors is as follows

Actual Attendances  Date of actual

Title attendances (B) byproxy attendance (%) [B/A] Note
Chairman Representative of Fu Pin Investment Co., Ltd.:Chang An Ping 4 0 100
Director Representative of Heng Qiang Investment Co., Ltd.: Koo, Kung-Yi 4 0 100
Director International CSRC Investment Holdings Co., Ltd Kenneth C.M. Lo 2 2 50
Director Representative of Heng Qiang Investment Co., Ltd.: 4 0 100

Representative: Yu Tzun-Yen

Director He Feng Investment Co., Ltd. 3 1 75
Representative: Wang Por-Yuan

Director Chinatrust Investment Co., Ltd. 3 0 75
Representative: Jennifer Lin, Esq.

Director Xin Hope Investment Co., Ltd. 3 1 75
Representative: CHI-WEN CHANG

Director Ching Yuan Investment Co., Ltd.: 3 1 75
Representative: Jian-Dong Chen

Director Shinkong Synthetic Fibers Corporation 4 0 100
Representative: Eric T. Wu

Director Chia Hsin Cement Corporation 3 1 75
Representative: Chang Kang-Lung, Jason

Director Goldsun Development & Construction Co., Ltd. 3 1 75
Representative: Ming-Sheng Lin

Director Sishan Investment Co., Ltd. 3 1 75
Representative: Lin Nan-Chou

Director Representative of Fu Pin Investment Co., Ltd.: 4 0 100
Representative: Hsieh Chi-Chia

Director Representative of Heng Qiang Investment Co., Ltd.: 4 0 100
Representative: Chen Chi-Te

Director C. F. Koo Foundation 1 2 25
Representative: David Carr Michael

Independent Director Yu-Cheng Chiao 4 0 100

Independent Director Victor Wang 4 0 100

Independent Director Jhen-Ming Yeh 3 1 75

Independent Director Sheng Chin Jen 4 0 100

Other information required for disclosure:

1. Matters specified in Article 14-3 of the Securities and Exchange Act and objections or qualified opinion for the records or with written statements of independent directors to other BOD resolutions: NA.

2. Avoidance from proposals with conflicts of interest by directors:

(1) March 28,2018, 21st meeting, 22nd Round

The 12th discussion: proposal of donation:

Discussion process: Chairman Chang An Ping and directors Chang Kang-Lung, Jason and Yu-Cheng Chiao sidestepped from the discussion for conflicts of interest, and Director Wang Por-Yuan became the acting

chair of the board meeting. After discussions, directors unanimously agreed with the proposals as follows:

Proposals 1-3 were approved on principle. However, fund utilization should be explained in the next board meeting. Fro the Proposal 2, the Board Secretariat was requested to have the Chia Hsin Foundation

supplement the mission of establishment, purpose of funds, and the promise of execution; The effect report shall be provided after completion; also the proposal 4 was agreed to donate NT$ 5 million to Hualien

Incubation Center, but the matters related to its launch and establishment shall be explained in the next board meeting.

(2) May 10, 2018, 22st meeting, 22nd Round

Discussion of proposal 1, the reward distribution for employees and directors for 2017.

Discussion process: All directors sidestepped from the discussion, except for independent directors.

All directors sidestepped from the discussion, except for independent directors. The meeting was chaired by the Independent Director, Mr. Victor Wang. The proposal has been approved in the 11th meeting of

the 3rd Round of Compensation Committee, and the chairperson consulted all the independent directors. The independent directors unanimously agreed with the proposal. Discussion of proposal 2:

proportion of distribution of reward for directors in 2017.

Discussion process: All directors sidestepped from the discussion, except for independent directors.

All directors sidestepped from the discussion, except for independent directors. The meeting was chaired by the Independent Director, Mr. Victor Wang. The proposal has been approved in the 11th meeting

of the 3rd Round of Compensation Committee, and the chairperson consulted all the independent directors. The independent directors unanimously agreed with the proposal.
The 12th discussion: proposal of donation: Discussion process: Chairman Chang An Ping and directors Chang Kang-Lung, Jason, Chen Chi-Te, and Sheng Chin Jen sidestepped from the discussion for
conflicts of interest, and Director Victor Wang became the acting chair of the board meeting.In addition to Chairman Chang An Ping and directors Chang Kang-Lung, Jason, Chen Chi-Te, and Sheng Chin
Jenwho  sidestepped from the discussion for conflicts of interest, the proposal was approved unanimously by other BOD members at the enquiry of the acting chair.3. Targets for BOD competency
improvement in the current and previous years and performance evaluation: 1. BOD emphasizes composition diversity, with members equipped with role-related knowledge, skills and industrial
backgrounds. After listening to the reports presented by the management team, directors will give them instructions and advice and maintain good communication with the management team, in order
to maximize benefits for shareholders. Four meetings of the 22nd Round of BOD were held during January to June 2018, complying with the requirement of at least one meeting of every quarter. The key
proposals are all disclosed on MOPS for the sure disclosure.2. The BOD is committed to establishing a sound BOD governance system, boosting supervision capacity, and improving the management
function, in order to fulfill the requirements specified in the Rules of Procedure for Board Meetings.

During June 22,2018 to March 31, 2019, the 23rd BOD held a total of eight meetings (A),
the attendance of directors is as follows

Actual Attendances  Date of actual

attendances (B) by proxy attendance (%) [B/a] Note

Chairman Chai Hsin R.M.C. Corporation 8 0 100
Chang An Ping

Vice Chairman Tai Ho Farming Co., Ltd. 8 0 100
Koo, Kung-Yi

Director C. F. Koo Foundation 8 0 100
Representative: Li, Jong-Peir

Director Chia Hsin Cement Corporation 6 2 75
Representative: Chang Kang-Lung, Jason

Director Shinkong Synthetic Fibers Corporation 4 4 50
Representative: Eric T. Wu

Director Xin Hope Investment Co., Ltd. 5 3 63
Representative: CHI-WEN CHANG

Director Sishan Investment Co., Ltd. 7 1 88
Representative: Lin Nan-Chou

Director International CSRC Investment Holdings Co., Ltd 5 3 63
Kenneth C.M. Lo

Director Chung Cheng Development Investment Corporation, 5 3 63
Representative: Yu Tzun-Yen

Director Chia Hsin Cement Corporation 6 2 75
Representative: Jian-dong Che

Director Representative of Fu Pin Investment Co., Ltd.: 6 2 75
Representative: Wang Por-Yuan

Director Representative of Fu Pin Investment Co., Ltd.: 6 2 75
Representative: Hsieh Chi-Chia

Director Representative of Heng Qiang Investment Co., Ltd.: 8 0 100
Representative: Chien, Wen

Director Chinatrust Investment Co., Ltd. 8 0 100
Representative: Chun-Ying, Liu

Director Representative of Heng Qiang Investment Co., Ltd.: 8 0 100
Representative: Chih-Chung, Tsai

Independent Director Yu-Cheng Chiao 6 2 75

Independent Director Victor Wang 8 0 100

Independent Director Sheng Chin Jen 6 2 75

Independent Director  Lynette Ling-Tai, Chou 8 0 100

Other information required for disclosure:

1. Matters specified in Article 14-3 of the Securities and Exchange Act and objections or qualified opinion for the records or with written statements of independent directors to other BOD resolutions: NA.

2. Avoidance from proposals with conflicts of interest by directors:

(1) June 22, 2018, 1st meeting, 23rd Round

Discussion of Proposal 2: proposed delegation of the 4th round of members of the “Compensation Committee.”

Discussion process: Victor Wang, Yu-Cheng Chiao, Sheng Chin Jen, and Lynette Ling-Tai, Chou who sidestepped from the discussion for conflicts of interest

Other than Victor Wang, Yu-Cheng Chiao, Sheng Chin Jen, and Lynette Ling-Tai, Chou who sidestepped from the discussion for conflicts of interest, the proposal was unanimously approved by other BOD
members as proposed.

(2) August 10, 2018, 3rd meeting, 23rd Round

Discussion of Proposal 6: the proposed rewards and attendance fee for the directors of the 23rd round.

Discussion process: Independent directors, namely Victor Wang, Yu-Cheng Chiao, Sheng Chin Jen, and Lynette Ling-Tai, Chou who sidestepped from the discussion for conflicts of interest.

The proposal has been approved in the 2nd meeting of the 4th round Compensation Committee; however, as the independent directors do not receive the rewards for the directors, and they have more
responsibilities, the monthly compensation to each independent director is adjusted to NT$ 150,000. Other than the independent directors sidestepped due to conflicts of interests, the proposal was
unanimously approved by other BOD members

with the enquiry from the chair.

(3) November 13,2018, 6th meeting, 23rd Round

Discussion Proposal 2: proposed acquistion of equipment from two ready-mix concrete plants of Chai Hsin R.M.C. Corporation in Taoyuan District.

Chairman Chang An Ping sidestepped due to conflicts of interests, and Kenneth C.M. Lo was the acting chairperson.

The proposal has been approved in the 6th meeting of the 2nd round Audit Committee. Other than Chairman Chang An Ping who sidestepped due to conflicts of interests, the proposal was unanimously
approved by BOD members with the enquiry from the chair.

(4) March 22,2019, 8th meeting, 23rd Round

Discussion of proposal 1, the reward distribution for employees and directors for 2018.

Discussion process: All directors sidestepped from the discussion, except for independent directors.

All directors sidestepped from the discussion, except for independent directors. The meeting was chaired by the Independent Director, Mr. Yu-Cheng Chiao. The proposal has been approved in the 6th meeting
of the 4th Round of Compensation Committee, and the chairperson consulted all the independent directors. The independent directors unanimously agreed with the proposal by the enquiry of the chair. The
rewards to the directors is adjusted from 0.84% to 1%, or NT$ 215,087,848; the rewards to the employee were approved as proposed.

Discussion of proposal 2: proportion of distribution of reward for directors (chairman and vice chairman included) in 2018.

Discussion process: All directors sidestepped from the discussion, except for independent directors.

All directors sidestepped from the discussion, except for independent directors. The meeting was chaired by the Independent Director, Mr. Yu-Cheng Chiao. The proposal has been approved in the 6th meeting
of the 4th Round of Compensation Committee, and the chairperson consulted all the independent directors. Based on the resolution Proposal 1, the total amount of the rewards to the directors is NT$
215,087,848; 75% of the rewards are distributed to 15 directors (independent director excluded); 25% is distributed to Chairman Chang An Ping.

3. Targets for BOD competency improvement in the current and previous years and performance evaluation:

1. BOD emphasizes composition diversity, with members equipped with role-related knowledge, skills and industrial backgrounds. After listening to the reports presented by the management team, directors
will give them instructions and advice and maintain good communication with the management team, in order to maximize benefits for shareholders. Eight meetings of the 16nd Round of BOD were held during
June 2018 to March 2019, complying with the requirement of at least one meeting of every quarter. The key proposals are all disclosed on MOPS for the sure disclosure.

2. The BOD is committed to establishing a sound BOD governance system, boosting supervision capacity, and improving the management function, in order to fulfill the requirements specified in the Rules of
Procedure for Board Meetings.



3.3.2 Operation of the Audit Committee

Information Regarding Audit Committee Operation
During January 1, 2018 to June 21, 2018, 1st Audit Committee held a total of five meetings (A), the attendance of independent
directors is as follows

Actual Attendances  Date of actual

attendances (B) byproxy attendance (%) [B/A] Note
Independent Director Yu-Cheng Chiao 5 0 100
Independent Director Victor Wang 5 0 100
Independent Director  Jhen-Ming Yeh 4 1 80
Independent Director Sheng Chin Jen 4 1 80

Other information required for disclosure:

1The date, session, proposal, and resolution of the Audit Committee specified and the opinion expressed by the Audit Committee on matters specified in Article 14-5 of the Securities and Exchange Act and
unapproved by the Audit Committee but resolved by over two thirds of all directors: NA.

2.When there is avoidance of conflicts of interest by an independent director, the name of that independent director, the involved proposal(s), the cause(s) of the avoidance of conflicts of interest, and the
participation in voting of that director shall be specified: NA.

3.Communication between independent directors and the internal chief auditor and accountants (e.g. the matters, methods and outputs of communication on organizational financial status and business
status):

(1)Committee members shall submit audit reports and follow-up reports to the committee convener for review at least once a month. Committee members shall also report the audit outputs, improvement of
audited defects, and organizational financial and business status. The committee convener shall comment such reports.

(2)The internal chief auditor and accountants shall attend a committee meeting as guests to report to the committee on the methods, scope, and important adjustments and their contents of the internal audit.
Accountants shall also present reports on communication with the governance body regularly and maintain adequate communication with independent directors. Other than the communications in the
meeting, the Chief auditor, Accountants, and the independent directors may contact and communicate with each other directly if needed, to maintain good relationships.

(3).Matters communicated among the independent directors, internal Chief auditor, and appointed accountants are as the following:

Date of With the internal Chief auditor With the appointed accountants
Meeting Matter Communicated Outcomes Matter Communicated Outcomes
2018/3/28 1.Execution report and communications 1.Noted 1The CPAs reported the audited financial Noted.
regarding the audit for Q4, 2017 2. After discussion, | reportsof 2017

2.2017 Statement of Internal Control System.  the statement is | 2Report of regulatory changes.
proposed to the | 3The CPAs communicated with the attend-

BOD for resolution. ees and answered their questions.
2018/5/10 1.Execution report and communications Noted. 1.Supplement explanations regarding the Noted.
regarding the audit for Q1,2018 audited financial reports of Q1, 2018 by the
CPAs

2.Report of regulatory changes.
3The CPAs communicated with the attend-
ees and answered their questions.

During June 22,2018 to March 31, 2019, the 23rd Audit Committee held a total of eight meetings (A), the attendance of indepen-
dent directors is as follows

Actual Attendances  Date of actual

attendances (B) by proxy attendance (%) [B/A] Note
Independent Director Yu-Cheng Chiao 6 2 75
Independent Director Victor Wang 8 0 100
Independent Director Sheng Chin Jen 5 3 62
Independent Director Lynette Ling-Tai, Chou 8 0 100

Other information required for disclosure:

1. The date, session, proposal, and resolution of the Audit Committee specified and the opinion expressed by the Audit Committee on matters specified in Article 14-5 of the Securities and Exchange Act and
unapproved by the Audit Committee but resolved by over two thirds of all directors: NA.

2. When there is avoidance of conflicts of interest by an independent director, the name of that independent director, the involved proposal(s), the cause(s) of the avoidance of conflicts of interest, and the
participation in voting of that director shall be specified: NA.

3. Communication between independent directors and the internal chief auditor and accountants (e.g. the matters, methods and outputs of communication on organizational financial status and business
status):

(1) Committee members shall submit audit reports and follow-up reports to the committee convener for review at least once a month. Committee members shall also report the audit outputs, improvement
of audited defects, and organizational financial and business status. The committee convener shall comment such reports.

(2). The internal Chief auditor and the accountants participate the meeting of the Audit Committee, to report the works of audit, approaches of audit by the accountants, scopes, material adjustment of audit,
and the explanation to the Audit Committee. The accountants also regularly report the communications regarding the corporate governance. Other than the communications in the meeting, the Chief auditor,
Accountants, and the independent directors may contact and communicate with each other directly if needed, to maintain good relationships

(3).Matters communicated among the independent directors, internal Chief auditor, and appointed accountants are as the following:

Date of With the internal Chief auditor With the appointed accountants

Meeting Matter Communicated Outcomes Matter Communicated Outcomes

2018/6/22 Explanation of the audit and the works to  Noted. - Noted.
the new directors after the re-election.

2018/8/10 1. Execution report and communications  Noted.
regarding the audit for Q2 2018

Supplement explanations regarding the  Noted.
audited financial reports of Q2, 2018 by the

CPAs

2.Report of regulatory changes -
3.The CPAs communicated with the attend-

ees and answered their questions.

As there were material investments made Noted.
by the Company, the CPAs communicated

with the

independent directors.

2018/10/25 - -

2018/11/13 Execution report and communications  Noted.
regarding the audit for Q32018

Supplement explanations regarding the  Noted.
audited financial reports of Q3, 2018 by the

CPAs

2.Report of regulatory changes

3.The CPAs communicated with the attend-

ees and answered their questions.

2019/3/22 1. Execution report and communications 1. Noted. 1.The CPAs reported the audited financial ~ Noted.
regarding the audit for Q4 2018 2. After discussion, reports of 2018.
2. 2018 Statement of Internal Control  the statement is 2.Report of regulatory changes
System. proposed to the 3.The CPAs communicated with the attend-
BOD for resolution. ees and answered their questions.




3.3.3 Status of governance and the deviations and the cause(s) of deviations from the Corporate Governance Best

Practice Principles for TWSE/TPEXx Listed Companies, Governance Best Practice (Governance Best Practice)

Indicator

1.Has the company defined and disclosed its governance best
practice principles in accordance with the “Governance Best
Practice™?

Status

Summary Description

This company has established the Governance Best Practice
Principles with respect to the Corporate Governance Best Practice
Principles for TWSE/TPEx Listed Companies, Governance Best
Practice established by the Taiwan Stock Exchange (TWSE) and Taipei
Stock Exchange (TPEx) and disclosed it on the company website for
investor enquiries. Apart from maintaining conformity with related
laws and regulations, we have established an effect governance
framework in the government system to protect the rights and
interests of investors, strengthen BOD competencies, respect the
rights and interests of stakeholders, and enhance information
transparency.

Deviations and
the cause(s) of
deviations from
“Governance
Best Practice”

NA

2. Structure of shareholdings and shareholder’s equity

(1)Does the company establish and implement internal
procedures for handling shareholder suggestions, questions,
disputes and litigation?

(2)Does the company keep an up-to-date list of its dominant
shareholders and the parties with ultimate control over its list of
dominant shareholders?

(3)Does the company establish and implement a risk control
mechanism and firewall between its affiliates?

(4)Does the company establish internal rules to prevent insider
trading using undisclosed information?

(1)We have established and implemented an investor relations
mechanism in which the spokesperson and its deputy accepts the
suggestions and questions of investors and handle disputes with
them. Related department will also accept the suggestions and
handle disputes were necessary. No litigation with investors has been
reported.

(2)BOD’s Secretariat and the stock affairs agent keep up with the status
of directors, managers, and major shareholders holding 10% or more
of shares.

(3)TCC and affiliates maintain financial independence, including
transaction banks and credit limits, and the APs and ARs between TCC
and affiliates are paid and collected as scheduled.

(4)The BOD passed the “Material Information Handling SOP” and the
“Codes of Ethical Management,” with applicability covering roles
including directors, supervisors, managers, and employees. Strictly
abide by and execute the confidentiality SOP for the internal material
information, which regulating the members to sidestep from all the
conflicts of interests related to their position; they are also prohibited
to utilize or leak the undisclosed material information known to them
to others, as a prevention of insider trading.

NA

NA

NA

NA

Indicator

(4)Does the company regularly evaluate the independence of
certified public accountants?

Status

Summary Description

3. Composition and structure of the BOD

4. Election and continuing educations of directors

5. Internal controls

The outcomes of assessment of BOD’s performance for 2018 are as the
following:

(1) The holistic average scores for the self-assessment of BOD is 4.5
points (total 5 points)

(2) The holistic average scores for the self-assessment of BOD
members is 4.5 points (total 5 points)

The holistic outcomes of assessment for the BOD’s performance shall
be valid.

(4) AllCPA firms and CPAs selected by the company have no conflict of
interest with the company and maintain strict independence. In every
Q1, the Audit Committee discusses the independence and suitability
of CPAs of that year prior to appointing them. The Audit Committee
also submit the audit results to BOD for further discussions.

On March 22, 2019, BOD and the Audit Committee passed the CPA
independent audit (Note 1).

Deviations and
the cause(s) of
deviations from
“Governance
Best Practice”

NA
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3. Organization and functions of BOD
(1)Does the company establish and implement a defined policy to
diversify board membership?

(2)In addition to a compensation committee and an audit
committee established by law, does the company voluntarily
establish other functional committees?

(3)Does the company establish a method to evaluate BOD
performance and evaluate BOD performance every year?

(1) The number of seats in BOD is determined appropriately with
respect to the scale of organizational operations and the sharehold-
ings (stake) of major shareholders, the actual operational needs, the
legal requirements, and the articles of incorporation. BOD emphasizes
composition  diversity, with members equipped with various
role-related knowledge, skills and industrial backgrounds that are
helpful for the holistic development and operation of the Company.
Please refer Note 1 for the Implementation of diversify board member-
ship forindividual director.

(2) To promote the organizational sustainable development, ethical
management, and the implementation of CSR, the “Committee of
Organizational Sustainable Development” was established in the
22nd meeting of the 22nd Round BOD. The status of promotion is
reported in the monthly business meetings, or the extraordinary
meetings are convened from time to time when needed.

(3) The Company has established the “Guidelines of Assessment for
the BOD’s Performance” in the 21st meeting of the 22nd Round BOD,
and the annual assessments are conducted regularly. The
assessments of the functional committees and the self-assessment of
BOD are submitted to the BOD for report. The assessment for the
BOD’s Performance, 2018 has been completed before March 22, 2019,
and has been reported and reviewed in the 8th meeting of the 23rd
Round BOD.

The five major aspects are included in measuring items the
assessments of the BOD (functional committees):

1. Degree of participations in the Company’s operation

2. Enhancement of quality for the decision-making of the BOD

NA

NA

NA

4. Does a public company establish or assign a dedicated (concur-
rent) governance unit or individual to take charge of company’s
governance affairs (including without limitation to providing
directors and supervisors with the data required for business
operations, handling affairs relating to holding a board meeting
or a general meeting of shareholders, processing company
registration and change registration, and producing minutes for
board meetings and general meetings of shareholders)?

On March 22, 2019, the BOD has hired the head of corporate
governance, to oversee the corporate governance unit; the Board
Secretariat is responsible for contacting, or providing operating
information to directors, as well as handle the affairs related to the
shareholders’ meetings and shares.

The responsibilities include the followings:

(1)implementing legal compliance, internal audit, and internal
control:

Plan suitable systems and the organizational framework for the
company to ensure BOD independence and organizational transpar-
ency.

(2)Providing  directors with information required for business
operations.

(3)Drafting and establishing the agenda before a BOD meeting and
distributing it to all directors seven days before the meeting for them
to understand the contents of related proposals. Directors should be
reminded of proposals having conflicts of interest with them.
(4)Registering the AGM date and producing and reporting by the
deadline the board meeting notice, annual report, the AGM
handbook, and AGM minutes by law; and reporting to the relevant
competent authorities after amending the articles of incorporation or
re-electing directors.

(5) Implementing company change registration.

(6)Assisting shareholders in handling problems relating to stock
affairs.

NA

5. Does the company establish channels for communication with
stakeholders (including without limitation to shareholders,
employees, customers, and suppliers), set up a stakeholder
section in the corporate website, and respond appropriately to
material CSR issues that concern shareholders?

(1)The Company values the balance of rights and obligations with
stakeholders (including shareholders, employees, clients, the down-
and upper stream vendors, banks, and creditors, among other
parties). Other than the good communications with each stakehold-
ers, there is a “Stakeholder Page” in the official website, with the
contact e-mail address for the stakeholders.

There is a “Corporate Governance Page” in the official website, for the
investors to inquire an download the regulations regarding corporate
governance.

NA
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Indicator

6. Does the company appoint a professional agent for stock affairs
handle shareholder affairs?

Or: Does the company appoint a transfer agency to organize
meetings of shareholder?

Status

Summary Description

We do appoint the Transfer Agency Department of CTBC Bank Co., Ltd.
to handle related stock affairs.

Deviations and
the cause(s) of
deviations from
“Governance
Best Practice”

NA

Governance Evaluation Item

Does the Company disclose the communications among
independent directors and the internal chief auditor and
accountants (e.g. the material items, methods and outputs
of communication on organizational financial status and
business status) on the Company’s website?

Status of Improvement and Implementation

The Company has disclosed the communications among
independent directors and the internal chief auditor and
accountants on Page46-47 of the Annual Report and
Company’s website.

7. Information disclosure
(1) Does the company set up a website to disclose its financial and
governance information?

(2) Does the company try other means to disclose information
(such as setting up an English website, designating personnel to
gather and disclose organizational information, effectively
implementing the spokesperson system, and posting investor
conferences on the corporate website)?

(1) Via the official website (http://www.taiwancement.com), both
Chinese and English version of Investor Page are provided, to disclose
the latest updates, financial information, data for shareholders’
meetings. These are updated regularly as the references for the
investors. The related information also disclosed on MOPS from time
totime.

(2) We have designated both the spokesperson and deputy
spokesperson and appointed staff to disclose various types of
financial information and business information over MOPS and the
corporate website. We have also posted the video of investor
conferences on the corporate website.

NA

NA

1T

Does BOD assess the independence of CPAs regularly (at
least once a year) and disclose the procedures in detail in
the annual report?

The Company has sufficiently disclosed the assessment of
the independence of CPAs Page53 of the Annual Report.

.19

Is actual attendance rate of all the assess directors for BOD
meetings over 80% in average?

When scheduling the meetings, the Board Secretariat will
schedule these meetings earlier and inform the secretaries
earlier.

8. Is there any other material information,

the operation of corporate governance (including without
limitation of employee rights, employee care, investor relations,
supplier relations, stakeholder rights, further education for
directors and supervisors, the status of implementation of the risk
management policy and risk measurement measures, the status
of implementation of the customer policy, and the purchase of
liability insurance for directors and supervisors), for directors and
supervisors)?

(1) We have arranged various employee benefits (e.g. allowances,
group insurance and so on).

(2) We have established the Education/Training Implementation
Regulations to meet with the needs of work and improve work
performance.

(3) We hold labor-management meetings regularly to improve
labor-management harmony. In addition, we have well defined
labor-management relations and labor practices and protect the
rights and interests of employee.

(4) We have established the Performance Bonus Accrual and
Distribution Regulations to distribute different types of bonus to
employees.

(5) We have established related regulations based on the

Act of Gender Equality in Employment to protect the rights and
interests of employees.

(6) We disclose material information over MOPS and the corporate
website by law to protect the rights and interests of investors.

(7) By the date of report publication, directors have received further
education as per the Directions for the Implementation of Continuing
Education for Directors and Supervisors of TWSE Listed and TPEx
Listed Companies. The condition of training is tabulated below.

(8) Directors keep up with related legal information at all times.

(9) The management team reports the business and financial status to
BOD regularly.

(10) We have established various internal rules and regulations by law
for risk management and assessment.

(11) We have bought insurance for directors and management to
lower and disperse the damage caused to the company and
shareholders by the illegal acts of directors.

(12) We have signed contractors or purchase orders with affiliates to
specify the rights and obligations of each party. Prices are set as per
the market status. Where no market price is available, prices are set
based on a fair and reasonable principle.

NA

.21

Does the Company assigned dedicated personnel for
corporate governance, to handle the affairs related to
corporate governance, and describe the operation and
execution of such unit in the Annual Report and on the
Company’s website?

The head of corporate governance has been approved by
BOD on March 22, and the related matters are disclosed on
the Company’s website and Page70-71 of the Annual
Report.

.22

Are the Guidelines/Procedures for Assessment of the BOD’s
Performance approved by the BOD, and whether such
assessment is conducted at least annually, with the
disclosure of outcomes in the Annual Report and on the
Company’s website?

The Company has disclosed the amended Guidelines for
Assessment of the BOD’s Performance approved by the
BOD on March 22, 2019, and the assessment outcomes of
2018 on the Company’s website.

.23

Are the Regulations/Guidelines for Assessment of the
BOD’s Performance approved by the BOD, speechifying
that the external assessment shall be executed at least
every three years, and conducting the assessment accord-
ingly, with the disclosure of outcomes in the Annual Report
and on the Company’s website?

The Company has disclosed the amended Guidelines for
Assessment of the BOD’s Performance approved by the
BOD on March 22, 2019, and the assessment outcomes of
2018 on the Company’s website.

.18

Does the Company has English version of the Company’s
website in place, including the information of finance,
business, and corporate governance?

The Company has fully disclosed the finance and business
information in English on the English version of the Compa-
ny’s website.

Does the Company simultaneously report the material
information in English?

The Company has simultaneously report the material
information in English.

9. Please specify the status of improvement and the prioritized improvements with reference to the Corporate Governance Evaluation results announced by the Corporate Governance

Center of Taiwan Stock Exchange Corporation in the previous year.




Note: Core Capabilities of Directors

Title

Director/Nationality

Gen

Seniority
as the

Director of
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Industry Experience

Invest-
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age- manage-
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ment

Note 2: Criteria of Assessment for Accountant’s Independence

Outcomes of Whether being

Indicator Assessment qualified
1. Is the accountant materially related to the Company directly or indirectly regarding the financial interests? NO Yes
2. Does the accountant have any financing or guaranteeing relationship with the Company or any director? NO Yes
3 Does the accountant have a close business relationship or potential employment relationship with the Company? NO Yes
4.Isthe accountant or any member of the audit team also the director, manager, or other position with great influence| NO Yes

to the auditing works during the period of audit?

5 Does the accountant provide any non-audit services with direct influence to the auditing works to the Company? NO Yes
6. Does the accountant play the broker of the shares or other securities issued by the Company NO Yes
7 Does the accountant also defend the Company in legal actions or negotiate the conflicts with any third party on NO Yes

behalf of the Company?

8 Is the accountant a relative of any one holding a office that may greatly influence the directors, managers, NO Yes
or the auditing works of the Company

Chairman| ChangAn Ping/ROC Male 25 years Ni Vi V N v
Vice Koo, Kung-Yi/HongKong | Male 2 years v J v v
Chairman
Director | Li, Jong-Peir/ROC Male 0.9 month v Vi V Ny v
i 7 years
Director | ChangKang-Lung, Male (including v v N
Jason/ROC SERvieE
asa
supervisor)
Director | EricT.Wu/ROC Male 13years N N V
Director | CHI-WEN CHANG/ROC | Male 3years v V. J
Director | LinNan-Chou/ROC Male 13years N Ni V
Director | Kenneth C.M. Lo/ROC Male 7 years N V J J
Director | YuTzun-Yen/ROC Male 13years N Ni V
Director | Chen Chi-Te/ROC Male 34 years y J J
Director | Wang Por-Yuan/ROC Male 10 years N N N V
Director | Hsieh Chi-Chia/ROC Male 16 years V v J J
Director | Chien, Wen/ROC Male | 0.9month v N Vv
Director | Chun-Ying, Liu/ROC Female| 0.9 month
Director | Chih-Chung Tsai/ROC Male | 0.9month Ni V
Indepen | Yu-Cheng Chiao/ROC Male 7 years V v J J
dent
Director
Indepen | Victor Wang/ROC Male 6 years N Ni V
dent
Director
Indepen | Sheng Chin Jen/ROC Male | 0.9month
dent v v Y
Director
Indepen | Lynette Ling-Tai, Chou Female| 0.9 month N
dent /ROC
Director

Table
Directors and supervisors (now independent directors) take further education courses based own schedule and profession-
al backgrounds, and the arrangements are as follows:

Compli-
ance
TitleName Organizer Course with
require-
ments
Chairman Center for Corporate Sustainability |2018 International Economic Trends and Financial System 2018/1/25 2 Yes
Chang An Ping (Taiwan)
Taiwan  Corporate  Governance |“Coming of Al” and “Inverse Commerce Era” 2018/5/28 3 Yes
Association Analysis and practice of anti money laundry and counter terrorism financing 2018/8/24 3 Yes
How to detect corporate frauds and the discussion of practical application for| 2018/10/25 3 Yes
big data
Director Taiwan  Corporate  Governance |Analysis of internatioanl and cross-strait new system for anti tax avoidance 2018/10/25 3 Yes
Koo, Kung-Yi Association New opportunities for Taiwan amongst the Sino-US trading conflicts 3 Yes
How to detect corporate frauds and the discussion of practical application for 3 Yes
big data (1st half) 3 Yes
How to detect corporate frauds and the discussion of practical application for
big data (2nd half)
Director Taiwan  Corporate  Governance |Analysis of internatioanl and cross-strait new system for anti tax avoidance 2018/10/25 3 Yes
Li, Jong-Peir Association New opportunities for Taiwan amongst the Sino-US trading conflicts 3 Yes
How to detect corporate frauds and the discussion of practical application for 3 Yes
big data (1st half) 3 Yes
How to detect corporate frauds and the discussion of practical application for
big data (2nd half)
Director Chinese National Association of |Tax Reformation and Corporate Governance 2018/3/20 3 Yes
Kenneth C.M. Lo Industry and Commerce, Taiwan Precautions for Board Meetings and AGM in 2018 2018/3/27 3 Yes
The countermeasures and challenges of money laundry faced by enterprises 2018/5/17 3 Yes
Director Taiwan  Corporate  Governance |Analysis of internatioanl and cross-strait new system for anti tax avoidance 2018/10/25 3 Yes
Wang Por-Yuan Association New opportunities for Taiwan amongst the Sino-US trading conflicts 2018/10/25




TitleName

Organizer

Compli-
ance
with

require-

ments

Director Corporation Operation Association |The attack and denfense of hostile M&A, and the responsibilities of directors| 2018/8/10 Yes
Eric T. Wu and supervisors regarding M&A
Understand the amendments to the Company Act at once 2018/11/12 Yes
Director Center for Corporate Sustainability |The sustainable development and strategies for the engineering service| 2018/5/4 Yes
Yu Tzun-Yen (Taiwan) industry
The 13rd session of CEO lecture and the keynote speech 2018/7/26 Yes
Taiwan  Corporate  Governance |Discussion of anti-corruptions in enterprises and the key tasks of risk manage-|  2018/8/3 Yes
Association ment for promotion of information security, from the view of the evolution of
Bitcoins
Director Taiwan  Corporate  Governance |How to detect corporate frauds and the discussion of practical application for| 2018/10/25 Yes
Chang Kang-Lung, | Association big data (1st half)
Jason How to detect corporate frauds and the discussion of practical application for
big data (2nd half)
Director Taiwan  Corporate  Governance |The effective implementation of the strategically directing function of directors| 2018/8/21 Yes
Lin Nan-Chou Association
Director Corporation Operation Association |How to determine the enterprise M&A and the case study 2018/7/27 Yes
Hsieh Chi-Chia Taiwan  Corporate  Governance [Analysis of internatioanl and cross-strait new system for anti tax avoidance 2018/10/25 Yes
Association New opportunities for Taiwan amongst the Sino-US trading conflicts
How to detect corporate frauds and the discussion of practical application for
big data (1st half)
How to detect corporate frauds and the discussion of practical application for
big data (2nd half)
Corporation Operation Association |Explanations of the amendments to the Company Act 2018/10/31 Yes
Director Taiwan Academy of Banking and [Camp for corporate governance and sustainable operation of enterprises 2018/9/28 Yes
Chen Chi-Te Finance
Securities & Futures Institute Insider trading 2018/10/26 Yes
Director Taiwan  Corporate  Governance |Analysis of internatioanl and cross-strait new system for anti tax avoidance 2018/10/25 Yes
Chien, Wen Association New opportunities for Taiwan amongst the Sino-US trading conflicts
Director Taiwan  Corporate  Governance |Analysis of internatioanl and cross-strait new system for anti tax avoidance 2018/10/25 Yes
Chun-Ying, Liu Association New opportunities for Taiwan amongst the Sino-US trading conflicts
Director Taiwan  Corporate  Governance |Analysis of internatioanl and cross-strait new system for anti tax avoidance 2018/10/25 Yes
Chih-Chung Tsai | Association New opportunities for Taiwan amongst the Sino-US trading conflicts
How to detect corporate frauds and the discussion of practical application for
big data (1st half)
How to detect corporate frauds and the discussion of practical application for
big data (2nd half)
Director Taiwan  Corporate  Governance |Discussion of the evolution of the tax environment in Taiwan, China, and the| 2018/4/13 Yes
Yu-Cheng Chiao Association USA, and the trend of reform for tax, from the view of the tide of the global anti
tax avoidance.
Analysis of internatioanl and cross-strait new system for anti tax avoidance 2018/10/25 Yes
New opportunities for Taiwan amongst the Sino-US trading conflicts 2018/10/25 Yes
Al'in Taiwanese Industries: how to get the first step? ;Graph & Al - Optimize your| 2018/12/18 Yes
Al model
Overview for the design of Al data engine; The scientific practices of manufac-| 2018/12/18 Yes

turing data

TitleName

Organizer

Compli-
ance
with

require-

ments

Independent Chinese National Association of |The must-know new regulations and trends of corporate governance for the| 2018/10/29 Yes

Director Industry and Commerce, Taiwan directors and supervisers in 2019

Victor Wang Taiwan  Corporate  Governance |How to correspond the new reform of laws by enterprises: the key points and | 2019/3/21 Yes
Association discussion of practices for the amendments to the Company Act

Independent Taiwan Corporate  Governance |The trend and challenges of the governance of information security 2018/9/5 Yes

Director Association The latest trend and analysis of the amendments to the Company Act 2018/9/5 Yes

Sheng Chin Jen

Independent Taiwan  Corporate  Governance |Strategies and planning of enterprises M&A 2018/08/03 Yes

Director Association How to detect corporate frauds and the discussion of practical application for| 2018/10/25 Yes

Lynette Ling-Tai, big data (1st half)

Chou How to detect corporate frauds and the discussion of practical application for| 2018/10/25 Yes

big data (2nd half)




3.3.4 Composition, duties, and operation of the Compensation Committee:

The 18th meeting of the 20th BOD passed on 30 August 2011 the establishment of the Articles of Organization of the Salary and Compensa-
tion Committee Charter to establish the Compensation Committee to assess the salary and compensation policies and systems of
directors, supervisors, and managers; and establish and review the performance evaluation of directors, supervisors, and managers and
the policies, systems, standards, and structures of their salary and compensation based on a professional and objective basis. in 2018 the
Compensation Committee held eight committee meetings and submitted related resolutions to BOD for review.

(1) Data of Compensation Committee Members

Quali With a minimum of 5 years of work experience and the following
fica _ professional qualifications

Status of Independence!  concurrently

q asan
LM College/university | Passed the qualification | Commerce, law, finance or independent
instructors  or  higher | examination  with proper|as required by the director to Note
levels in commerce, law, | licensing by the national | company other public
finance, accounting or | government as court judge, companies
subjects required by the | prosecutor, lawyers, certified
business of the company | public accountant or other
professional designations
required by the business of the
company
AP BAsTing v VIV[VIVIV[V]V[Y] 2 o
pen gChiao cations
dent t
Direc- me
tor
e A v v v VIVIVIVIV[VIv|v] 3 Quali
pen el cations
dent t
Direc- Al
tor
Al - v v VIV V[V V]VIVIv] 2 |quan
pen Chin cations
dent | Jen t
Direc- me
tor
ben | Dtar v v v VIV[VIVIV[V][V[Y] 2 o
pen Ling-Tai, hr el
dent|Chou t
Direc- | (Note2) S
tor

1 Check “{v}" the qualifications appropriate to each director and supervisor who meet such qualifications two years before assumption of office or at the time of assumption.
(1)Not an employee of the company or its affiliates.
(2)Not a director or supervisor of an affiliate of the company (except for independent directors of the company or its parent company or a subsidiary established in accordance with this Act or the local laws).
(3)Not holding more than 1% of the outstanding shares issued by the company or among the top 10 natural person shareholders by the person or his/her spouse or underage children, or in the name of a third
party.
(4)Not a spouse, the kindred at the second tier under the Civil Code, or the next of kin within the fifth tier under the Civil Code as specified in (1) through (3)
(5)Not a director, supervisor or employee of an institutional shareholder holding more than 5% of the outstanding shares issued by the company, or a director, supervisor or employee of an institutional
shareholder who is among the top 5 shareholders.
(6)Not a director, supervisor, manager or shareholder holding more than 5% of the outstanding shares of a specific company or institution in business or financial relation with the company.
(7)spouse to the aforementioned persons.
(8)Not under any of the categories stated in Article 30 of the Company Act.
Note 2: Newly elected as the independent director on June 22, 2018.

(2) Operation of the Compensation Committee

1. Our Compensation Committee consists of four members.

2. Length of the current term: June 22, 2018 to June 21, 2021. The Compensation Committee held three committee meetings (A) in the
previous years, and the qualifications and attendance record of members are as follows:

Title Name Actual atten Attendances Rate of actual Note
dances (B) by proxy attending (%) [B/A]

Convener Yu-Cheng Chiao 6 2 75% The committee member was re-elected after the directorial
re-election on June 22, 2018.

Committee member Victor Wang 8 0 100% The committee member was re-elected after the directorial
re-election on June 22, 2018.

Committee member Sheng Chin Jen 6 2 75% The committee member was re-elected after the directorial
re-election on June 22, 2018.

Committee member Lynette Ling-Tai, Chou 5 0 100% Newly elected on June 22, 2018, and should attend in five

committee meetings.

— Other information required for disclosure:
1.When BOD rejects or modifies the recommendations made by the Compensation Committee, please state the date and session of board meeting, the proposal, BOD resolutions, and settlement on the
opinions of Compensation Committee members (if the salary and compensation approved by BOD are superior to that recommended by the Compensation Committee, please specify the differences and
causes): NA.
2.When there are objections or qualified opinions for the records or with written statements of Compensation Committee members to committee resolutions, state the date and session of the committee
meeting, the proposal, and the settlement of the opinions for and against the resolution.

3.3.5 CSR performance

Indicator

1. Implementing governance
(1) Does the company establish a defined corporate social
responsibility policy or system, and review the effectiveness of
theirimplementation?

(2) Does the Company organize CSR training and education
activities regularly?

(3) Does the company establish a dedicated (concurrent)
department to implement corporate social responsibility? Does
BOD delegate highest governance body to handle CSR matters
and report on its implementation?

(4) Does the company establish a fair wage and compensation
policy, combine employee performance valuation with the CSR
policy, and establish clear and effective reward and punishment
system?

Summary Description

(1) Passed the establishment of the Corporate Social Responsibility

Best Practice Principles, the Company implement the operation
philosophy of “a green environmental engineering company
focusing on dealing the complicated relationship between human
civilizations and the mother nature;” and enhance competitive-
ness, maximize resource recycling, lower unit energy consumption,
and reduce waste production to achieve the sustainable develop-
ment and fulfill CSR.

(2) We arrange CSR awareness education and education/training
information irregularly at the monthly meeting.

(3) In 2018, the BOD approved the establishment of non-statuary
“Organization Sustainable Development Committee,” chaired by
the Chairman, and five task forces were set up, namely “Ethical
governance and risk management,” “Circular manufacturing,’
“Sustainable environment and products,” “Care to employees,” and
“Social care” These task forces fully promote the planning of
sustainable strategies and execution of proposals, and are
responsible for the establishment and reviews to the CSR
strategies, system, and managerial guidelines, and implementation
of organization sustainable development. It seeks to lower the
environmental pollution, provide the secured benefits, as well as
cleanse the ecologic system, improve the quality of environment,
and create a happy working place. The status and outcomes of
executions are regularly reported to the BOD annually.

(4) Based on the compensation survey of the industry, the
Company reviews the level of compensation and the system of
rewarding annually, to determine a competitive level of compensa-
tion. The CSRis only of the indicator. The holistic operating earning
of the Company is fully linked to the individual employee’s
performance, so that the outperforming employees are rewarded.
The outstanding performance or inappropriate behavior of any
employee is regulated by the “Working Rules.”

Deviations and the cause(s) of
deviations from the Corporate

Social Responsibility Best
Practice Principles for
TWSE/TPEXx Listed Companies

NA

2. Developing a sustainable environment

(1) Does the company endeavor to utilize resources more
efficiently and use reusable materials which have low impact on
the environment?

(2) Does the company establish an environmental management
system appropriate to the characteristics of its industry?

(1)In 2018, TCC has won the Leader Awards for Climate for the
consecutive year with “the Strategies and Opportunities of
Adotping the Climate Changes. In the recent years, TCC has been
shifting to the “environmental value chain” actively. With the
feature of high-temperature burning of cement kilns, the Company
collaboratively treats the wastes from the fire power plants and
industries in the science parks for nearly a million tonnes every
year. the BS8001 circular economy assessment and certification
were introduced. The Company has been certified as “the Optimal”
by SGS. The cement produced in the Suao Plant and the Ho-Ping
Plant was also awarded with the certificate of environmental label
for the cement products from the Environmental Protection
Administration. Also our subsidiaries operate eight private incinera-
tion plants with an annual disposal capacity of nearly 2 million
tonnes to serve a population of about 6.5 million people. That is,
TCC is responsible for the waste disposal of 6.5 million people, or
28.2% of Taiwanese households.

(2)Limestone mining, cement production and storage are the main
activities of a cement plant. Given that environmental, safety and
health impacts are concerned in the manufacturing process, we are
committed to take precautionary actions against environmental
pollution, bodily injuries, and unhealth, in order to fulfill corporate

NA




Indicator

(3) Does the company notice the influence of climate change on
organizational operations and so to conduct GHG inventories and
establish a policy for energy conservation, carbon reduction, and
GHG reduction?

Status

Summary Description

social responsibilities, comply with laws and regulations and other
requirements. We also make continual improvements. So far, each
cement plants of TCC has passed certification for the 1SO 14001
environmental management system and the OHSAS 18001
Occupational Health and Safety Assessment Series. At each
cement plant, we establish the ESH unit and assign full-time staff to
handle air pollution, water pollution, and waste disposal in order to
implement pollution control and management at cement plants.

(3)TCC takes the environmental sustainable development as the
goal of operation for the Group. From the beginning of plant
construction, the waste heat power generation system is installed
as the means of energy-saving, reduction of carbon, and recycle of
resources. Facing the impacts of global climate changes, TCC has
delegated the third party certification services (e.g SGS) for the
inventory of greenhouse gas. The the ISO 14064 - Greenhouse Gas
Accounting and Verification has been obtained. Through the
outcomes of the inventory, the targets of reduction and priorities
are determined, as well as the results of reduction can be
confirmed. In 2014, TCC passed the certification of SGS, and
became the first domestic cement company installing the 1SO
50001 Energy Management System. TCC actively researches the
means of resource reuse to replace the natural materials and raw
materials. This not only reduces the consumption of the cement
products, but also the emissions of the greenhouse gas. In 2018,
the BS8001 circular economy assessment and certification were
introduced. The Company has been certified as “the Optimal” by
SGS. Also there is a war room system for the greenhouse emission
established internally to track the greenhouse emissions in each
cement factory all the time. The performance of emission is linked
to the appraisal, to urge each cement plant continuously optimal
the process of cement, lower the unit heat and energy consump-
tion, as well as the emissions of greenhouse gas per tonne of the
products. Meanwhile, we actively promote to replace the materials
or fuel with the industrial wastes, and thus to reduce the

greenhouse gas emissions.

Deviations and the cause(s) of
deviations from the Corporate
Social Responsibility Best
Practice Principles for
TWSE/TPEXx Listed Companies

3. Preserving social welfare

(1) Does the company establish management policies and
procedures in accordance with relevant laws and International
Bill of Human Rights?

(2) Does the company establish employee grievance mechanisms
and channels and handle complaints properly?

(3) Does the company provide employees with a safe and healthy
work environment and arrange regular safety and health
education for employees?

(4) Does the company establish a mechanism for regular
employee communications and notify employees of operational
changes that may bring significant impacts to them in a
reasonable manner?

058

(1)We abide by related laws and regulations and international
conventions on human rights, such as gender equality, right to
work and non-discrimination. We have also established the
Employee Work Rules as per the Labor Standards Act and related
laws and regulations

(2)We have established a special mailbox for grievances on sexual
harassment, and mailbox for comments of employees, to provide
employees with grievance channels. We have also established in
investor relations section on the corporate website and employee
grievance mechanisms and channels.

(3)We have established the Office of Labor Safety and Health
Management to administer affairs relating to labor safety and
health throughout the company. We value and continue educating
employee on safety and health issues by simulated drills. We also
arrange for employees the awareness education and training
regarding the management of work environment, equipment and
hazardous subsidence.

(4)An internal billboard system is established on the official
website. The regular labor-management meetings, labor benefit
meeting, and quarterly general meetings are convened, and
through the and emails, and annual family day, to establish the

communication mechanism with the employees.

NA

Indicator

(5) Does the company establish an effective career development
plan for employees?

(6) Does the company establish a consumer protection policy to
protect customer rights and interests and a grievance mechanism
based on its R&D, purchasing, production, operating and service
processes?

(7) Does the company conform with relevant international laws
and standards on the marketing and labeling of products and

services?

(8) Does the company evaluate past environmental and social
records of suppliers before conducting business with them?
(9) Do the company include clauses forimmediate termination or
rescission in contracts when a supplier violates its CSR policy and
causes significantimpacts on the environment and society?

Status

Summary Description

(5)We value employee training. Though a series of goal-oriented
expertise and management, we tailor career development strategy,
staff training, and education/training for employees.

(6)We have established the customer service and customer
complaint handling regulations to offer product quality service to
customers. We have also established a dedicated laboratory to
support each production and sales units and provide cocktail
customer service and customer complaint solutions. We conduct
customer satisfaction survey every year for the reference of
improvement and supervision.

(7) We pack cement as per the Commodity Labeling Act. On each
package, we label the place of origin, product composition,
manufacturing date, and expiry date. For bulk cement, we record
the shipping plant, product composition, shipping date in the
shipping order, and contain bulk cement with air-tight trucks to
prevent fugitive dust.

Products for domestic sales transported by ship are contained in
special ships with dust collection equipment and supplied with full
shipping documents. Products for export sales are sold and loaded
as per international standards and practices. All plants are certified
for 1SO quality assurance system and the CNS mark. Prior to
shipping, all products undergo quality inspections conducted as
per the Bureau of Standards, Metrology and Inspection (BSMI) or
internal control standards of higher specifications or customer
requirements to ensure conformity with customer requirements.

(8) All are remarked in the invitation to tender.

(9) In all contracts, we request suppliers to abide by laws and
regulations and meet various environmental regulations to prevent
fines. When non-compliance is detected, suppliers shall pay all
fines and the company reserves the right to terminate the contract
atany time.

Deviations and the cause(s) of
deviations from the Corporate
Social Responsibility Best
Practice Principles for
TWSE/TPEXx Listed Companies

NA

4. Reinforcing information disclosure

(1) Does the company disclose critical and reliable CSR-related
information on its website and the Market Observation Post
System?

We post the CSR Report and related information on both the
corporate website and MOPS.

NA

5. If the company has established own Corporate Social Responsibility Best Practice Principles with reference to the “Corporate Social Responsibility Best Practice Principles for TWSE/T-

PEx-Listed Companies,” please specify the deviations from its own CSR best practice principles.

the deviations in practice.

(1) To actively implement sustainable development, business ethics and integrity, and social responsibilities, BOD approved the establishment of the Organizational Sustainable Develop-

ment Committee on May 10, 2018, with the company chairman as the committee chief and establishing the following units. Under the committee there are the Ethical corporate manage-

ment, Circular Manufacture, Environmental and Product Sustainability, Employee Care, and Social Welfare groups to promote CSR together and to report the status of implementation to

BOD.

(2) We establish and implement step by step the Corporate Social Responsibility Best Practice Principles as per the Corporate Social Responsibility Best Practice Principles for TWSE/T-

PEx-Listed Companies




Deviations and the cause(s) of
Status deviations from the Corporate

Indicator Social Responsibility Best
Practice Principles for

Yes No  Summary Description TWSE/TPEXx Listed Companies

Indicator

Status

Summary Description

Deviations and the cause(s) of
deviations from the Corporate
Social Responsibility Best
Practice Principles for
TWSE/TPEXx Listed Companies
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6. Other important information that helps the public understand CSR operation

(1) On November 23, 2018, the ceremony of the “Corporate Sustainability Award” of TCSA was held. TCC (TW1101) has won seven individual awards, including “Social Inclusion,” “Circular
Economy Leadership,” and “Climate Leadership.” It is the best performance of TCC ever.

(2) TCC was also ranked the best of manufacturers, and 17th place among the large enterprises in the “Excellence in Corporate Social Responsibility Award” sponsored by Commonwealth
Magazine.

(3)In 2018, TCC launched the “astaxanthin pluvialis soba noodles” and the “astaxanthin skincare series.” These products are developed via the core technologies of “carbon capture system

”«

with calcium looping,” “carbon fixation microalgae culture,” and “extraction of astaxanthin,” to create new opportunities of circular economy.
(4) The collaborative waste treatment of TCC partners with paper-maker, water purification plants, chemicals plants, and steel makers. This demonstrates the capability of TCC, and the
implementation of the philosophy “environmental service integration.”
W Establishment of green logistics: the high-efficient energy-saving the transportation regarding the operation aspect.
The major part of cement production concentrates in the eastern area, but the constructions and developments tend to be at the western area. To reduce the environmental impacts from
the transportation of products (e.g. carbon emission, and environmental impacts), TCC constructed the Hoping Harbor to promote the production model uner the circular economy,
integrating the port, the plant, and power generation. The maritime shipment is the main means of transportation, so the carbon footprints resulted from the material transportation,
product production, and product transportation may be reduced, and which in turn, helps the users of TCC lower their carbon emissions. Meanwhile, to preserve the marine ecology, and
reduce the carbon emission from using electricity, the Hoping Harbor applies the latest shore power technology to reduce the fuel of ships.
W Production of environmental cement: the design of low-carbon cement regarding the product
TCC strives to produce the low-carbon cement . The carbon emission of per unit product is the lowest among peers, and the golden star certificate from the Environmental Protection
Administration and the low-carbon cement certificate in China are obtained. At the same time, all the cement is packed with the recyclable paper bags (100% degradable material). The
paper recyle is also promoted to the users. the pallets for product transportation are also promoted for the recycle and reuse.
(5) Environmental protection
1) Environment policy and contributions of Hoping Cement Complex
Right at the planning of factory construction, we have adopted the most advanced fully sealed storage and conveyor system that maintain landscaping and environmental protection at
the same time and the low NOx process and equipment. In addition, we have installed the continuous emission monitoring system (CEMS) on the main exhaust stacks to stringently
control exhaust quality to ensure all emissions are superior to the national standard. Furthermore, as the complex is closed to the Toroko National Park, we have established a landscape
park of nearly 20 hectares to achieve: cement plant as a park. We also recover the waste coal ash and desulfurized gypsum from the nearby the Hoping Power Plant as materials for waste
to resources.
Known as the “good neighbor” of local residents, the Hoping Cement Complex has been engaging in the following work over time: (1) job guidance for local residents; (2) provision of
venues for Mennonite Christian Hospital to set up an outpatient clinic for residents to access medical attention more conveniently; (3) provision of various activity facilities, such as
basketball courts, for local residents to use; (4) emergency assistance; (5) charitable donations; (6) provision of grants and scholarships.
2) Beautification of Hoping Harbor
The Hoping Harbor has applied for the Ecological Port to the EU in 2018. The first stage of review has been done, the water and environment meet, even outperform the EU standards.
Hoping Harbor implements environmental protection as per its commitments made in the environmental assessment. It has established various environmental management regulations
based on environmental assessment standards with an environmental expense nearly NT$10 million. In addition, we have purchased cleaning vessels to clean up drifting items and refuse
in the harbor waters and green the harbor area by zone to achieve the goal of “harbor greening”. The harbor storage and transportation system has a sealed corridor conveyor belt design
to reduce fugitive dust from materials. Automatic loading and unloading machines are equipped on the harbor to reduce transportation volume and thereby air pollution in the harbor
area.
3) Environmental protection and contributions of Hoping Coal-Fired Power Plant
The plant is equipped with edgy air pollution prevention equipment, including the sealed fuel coal storage and transportation system, electrostatic precipitator, flue gas desulfurization
(FSD) equipment, selective catalytic reduction (SCR) equipment, low NOx burner, and CEMS, to effectively control the SOx and NOx emitted from the exhaust stacks to meet the high
domestic standard. The plant also collaborates with the Hoping Cement Complex to achieve waste to resources. Contributions to neighborhoods include (1) subsidization for community
construction and development; (2) subsidization for local activities relating to social welfare, public order, healthcare, environmental protection, fire prevention, emergency assistance,
and festivities.
(4) Ecological conservation
1) Dr. Cecilia Koo Botanic Conservation Center (KBCC)
KBCC was established in 2007 with the great support of Leslie Koo Cheng-Yun and Dr. Cecilia Koo. For the long time, TCC has spent money and human resource to make the foundation of
KBCC to be research. By March 31,2019, KBCC has successfully cultivated 32,465 species of plants from different parts of the world, the most in Asia. The collection of Orchidaceae, Bromeli-
aceae, and Pteridophyta are even the top of the world, turning Taiwan into a global botanic conservation center. There are nearly 80,000 plants in collection by the KBCC, and each is
equipped with a computer tag and barcode acting like an ID card to provide information including the species name, place of origin, and plantation background. To achieve the total
quality life policy, we implement sustainable development and environmental conservation in real action. This is the unchanged TCC philosophy. Through the international academic
interactions, KBCC participates the world tropical plants conservation program, and becomes a world-class conservation center of plants .
From 2018, it has sought to expand the communication with the stakeholders, and started to promote and share the rich resources of research with the public. The partners include the
governmental agencies, organizations, schools, and domestic/overseas media, even to the social media for the first time. The philosophy of environmental sustainability and plant
conservation that TCC cares about most is deeply rooted. The concepts of promotions are as the following:
1.2018 Taichung World Flora Exposition --Combining the thematic events of tourism and large curation of exhibition, we closely contact, communicate, and interact with the public.
2.Campus restoration and conservation for the species specific in Taichung area--Go to campus and working with the education bureau for each county and city, to lead faculty and
students participating the restoration of native species.
3.National Geography Channel--Working with the world-renown channel to demonstrate the spirit of conservation in Taiwan to the world.
4YIT media video: the research assistant of KBCC, Shin-jie Hung--Via the famous social media of Taiwan and China, the communication with the netizers. The clicks of this video of

“Jie God” of KBCC have been over 10 million times.

7.1f the company’s the CSR report has been verified by a certification body, please specify.

The 2016 CSR report was prepared in 2018, complying with the “Core Options” of the GRI Sustainability Reporting Standards (GRI Standards) promulgated by the Global Reporting Initiative

(GRI).

Also it referred to the “Mining and Metals Sector Supplement” of GRI. We also delegated SGS Taiwan Ltd. For AA1000 verification.

3.3.6 Ethical Corporate Management

Performance in Ethical Corporate Management

Indicator

1. Establishing ethical corporate management policies and
programs

(1) Does the company declare its ethical corporate management
policies and procedures in its regulations and external
documents, as well as the commitment made buy BOD and
management to implement such management policies?

(2) Does the company establish programs to prevent unethical
conduct and specify and implement operating procedures, code
of conduct, punishment for violation, and grievance mechanisms
in such programs?

(3) Does the company take precautionary actions to prevent
business activities identified as high-risk unethical conduct

as specified in paragraph 2, Article 7 of the Ethical Corporate
Management Best Practice Principles for TWSE/TPEx-Listed
Companies or in other scope of business?

Operation

Summary Description

(1) To fulfill CSR, we have built an enterprise with an equal
emphasis on “quality, character, and taste” to uphold culture and
respect people. We also adhere to integrity and service enthusiasm
to go beyond the service expectation of customers to achieve
“customer satisfaction”, establish sound relations with suppliers
and customers, and pursue sustainable development and growth
of the enterprise are our aims. We also specify our corporate
mission, BOD structure, the management team on the corporate
website in order to achieve ethical corporate management.

(2) We have established the Ethical Corporate Management SOP to
define the procedures to achieve ethical corporate management.

(3) External donations up to a certain amount must be reported to
BOD for approval. The audit unit also checks if bribes or other
undue advantages are offered or received at all times. Furthermore,
as foreign investors hold over 30% of our stake, we are prohibited
from making political contributions by law.

Deviations and the cause(s) of
deviations from the Ethical
Corporate Management Best
Practice Principles for
TWSE/TPEXx Listed Companies

NA

2. Implementing ethical corporate management

(1) Does the company evaluate the ethical record of its counter-
parties and explicitly include clauses on ethical conduct

in transaction contracts?

(2) Does the company establish a dedicated (concurrent) unit to
implement ethical corporate management under BOD and to
report the status of implementation to BOD regularly?

(3) Does the company establish and implement a policy to
prevent conflicts of interests and provide suitable channels for
reporting such conflicts?

(4) Does the company establish an effective accounting system
and an internal control system to implement ethical corporate
management, and the internal audit unit or a CPA audit such
systems regularly?

(1) Apart from establishing the Supplier Integrity and CSR
Undertaking to request suppliers to strictly follow it, we evaluate
suppliers regularly.

(2) To actively implement sustainable development, business
ethics and integrity, and social responsibilities, BOD approved the
establishment of the Organizational Sustainable Development
Committee on May 10, 2018, with the company chairman as the
committee chief and establishing the following units. The regular
reports to the BOD are required.

(3) In the Corporate Social Responsibility Best Practice Principles,
we specify the need to respect social ethics and consider the rights
and interests of other stakeholders while performing CSR. In
addition, when pursuing sustainable development and profitabili-
ty, we should not spare environmental, social and governance
factors but include then in the organizational management and
operations.

(4) Theinternal chief auditor is appointed by the rule and equipped
with academic achievements and defined delegation to carry out
his work. The chief auditor may amend the internal control system
at any time as per related laws and regulations and shall faithfully
perform the self-inspection and internal audit within the internal

NA
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Indicator

(5) Does the company regularly organize internal and external
education and training activities for ethical corporate manage-

ment?

Operation

Summary Description

control system. The chief auditor should also submit the audit
reports of audit units to the Audit Committee for review and attend
BOD meetings as a guest to present audit reports.

(5) In 2018, all employees of TCC signed the “Statement of Ethical
Codes and Regulations” upon the completion of training.

Deviations and the cause(s) of
deviations from the Ethical
Corporate Management Best
Practice Principles for
TWSE/TPEXx Listed Companies

3. Operating the whistleblowing system

(1) Does the company establish explicit whistleblower and reward
schemes and convenient reporting channels, and assign
appropriate personnel to investigate the target of a whistleblower
report?

(2) Does the company establish an SOP to accept and investigate
whistleblower complaints and related mechanisms to ensure
confidentiality?

(3) Does the company establish measures to protect whistleblow-
ers against retaliation?

(1) No whistleblower and incentive scheme has been established.
However, we encourage any reports of illegal acts or acts offending
the Code of Ethical Conduct, enhance the awareness education of
ethics, and incentivize employees to report any suspicious or
confirmed illegal acts or acts offending the Code of Ethical Conduct
to managers, the internal chief auditor, or any other appropriate
staff. Employees should also provide sufficient and adequate
information for proper follow-up.

(2) No SOP to accept and investigate whistleblower complaints
related mechanisms to ensure confidentiality has been
established. The Audit Office will process complaints and maintain
confidentiality according to related organizational SOPs.

(3) We will handle a complaint in absolute confidentiality and
ensure employees to understand our efforts to ensure whistleblow-
er protection.

NA

4. Reinforcing information disclosure

(1) Does the company disclose the ethical corporate manage-
ment principles and its effectiveness on the corporate website
and the MOPS?

(1)We disclose our ethical corporate management policy on the
corporate website at http://www.taiwancement.com.

We also disclose such policy

on the English and Simplified Chinese corporate websites at

http://www.taiwancement.com.

NA

5. If the company has established own ethical corporate management best practice principles in accordance with the Ethical Corporate Management Best Practice Principles for TWSE/T-

PEx-Listed Companies, please specify the status of operation and deviations:

The 14th meeting of the 20th BOD passed the establishment of the Ethical Corporate Management Best Practice Principles, which was amended at the 5th meeting of the 22nd BOD. The

Audit Office supervises and implements policies relating to ethical corporate management as per our Ethical Corporate Management Best Practice Principles and the Ethical Corporate

Management Best Practice Principles for TWSE/TPEx-Listed Companies.

6. Other material information that helps understand the operation of the company’s ethical corporate management (such as the company review of its ethical corporate management best

practice principles):

The major banks for transactions with affiliates hold certain credit ratings and are at certain scales. In addition, we have established the Customer Sales Credit Management Regulations and

evaluate suppliers regularly by assessing related risk items and perform control with the SAP systems

3.3.7 If the company has established the Governance Best Practice Principles and related regulations, please
disclose the methods to access them.

The 14th meeting of the 20th BOD passed the establishment of the Ethical Corporate Management Best Practice Principles,
which was amended at the 5th meeting of the 22nd BOD. Related regulations are accessible from the Investors section on our
website at http://www.taiwancement.com/#Invest_4_2_3.

The 8th meeting of the 22nd BOD passed the amendment to the Application for Suspension or Resumption of Transactions SOP
and the Governance Best Practice Principles. The 12th meeting of the 22nd BOD passed the amendment to the Corporate Social

Responsibility Best Practice Principles.

3.3.8 Other material information that is helpful for understanding the status of implementation of corporate
governance:

(1)We timely disclose material information and hold investor conferences regularly.

(2)The 14th meeting of the 20th BOD passed the establishment of the Ethical Corporate Management Best Practice Principles.
(3)We produced and published CSR reports.

(A)Internal audit: Data or information disclosed in this report have/has been provided by responsible departments after confir-
mation by the CSR report team and reviewed and approved by the chairman after being submitted to the department heads.
(B)External audit: Report compliance with the Core disclosure principle in the GRI Standards has been verified and assured by
SGS Taiwan Ltd.

(C)with reference to the requirements for Core disclosure principle of the GRI Standards and the Moderate Assurance in Type 1,
AccountAbility 1000 Assurance Standard. Please refer to the indices for related assurance/verification methods and results.
(D)The said CSR report has been disclosed on our corporate website and MOPS.

(4)The further education and training relating to corporate governance attended by our managers are as follows:

TitleName Organization Course DEI Length

Principle accounting  Accounting Research and Development  Further Education Course for Principal
officer Foundation in Taiwan Accounting Officers of Issuers, Securities Firms
Guo-Hong Yeh and Stock Exchanges

2018/12/24~2018/12/25 12

Chief auditor Accounting Research and Development  How the internal auditor detect risks and 2018/10/16 6
Xiao-En Tseng Foundation in Taiwan respond the risk well
Summary of the Latest Amendments to Labor
Laws and Internal Control Practice for Recent 2018/10/30 6
Corruption




3.3.9 Implementing the internal control system
3.3.9.1 Statement of internal control

Taiwan Cement Corporation
Statement of Internal Control
Date: March 28,2019

With regards to results of the 2018 self-evaluation of the internal control system, we hereby declare

as follows:

1. We acknowledge and understand that it is the responsibility of our BOD and managers to estab-
lish, implement, and maintain an internal control system, and we have established such system.
The purpose is to fairly ensure the effect and efficiency of operations (including profitability,
performance and security of assets); the reliability, timeliness, and transparency of financial
reporting; and the achievement of legal compliance.

2.There s limitation inherent to each internal control system, however perfect the design is. As such,
an effective internal control system can only fairly ensure the achievement of the aforementioned
goals. Furthermore, the effectiveness of an internal control system may variate as the macro envi-
ronment and situation change. By equipping our internal control system with a self-monitoring
mechanism, we can take immediate corrective actions against any defects once identified.

3 Referring to the criteria for determining the effectiveness of an internal control system as specified
in the “Regulations Governing Establishment of Internal Control Systems by Public Companies”
(the “Criteria”), we judge the effectiveness of design and implementation of our internal audit
system. With regard to the management control process, the Criteria divided an internal control
system into five elements: a) control environment, b) risk evaluation, c) control operation, d) infor-
mation and communication, and e) monitoring. Each elementin turn contains certain audit items,
and shall be referred to the Criteria for details.

4. We have evaluated the effectiveness of design and implementation of our internal control system
with the such criteria.

5.1n respect of the findings from the above evaluation, we hold that the design and implementation
of our internal control system (including the supervision and management of subsidiaries) by
December 31, 2018 were effective to achieve the above goals in terms of the effect and efficiency of
operations; the reliability, timeliness, and transparency of financial reporting; and the achieve-
ment of legal compliance.

6. This statement shall form an integral part of the annual report and the prospectus on this company
and will be disclosed to the public. If there is any fraud, concealment and unlawful practice found
in the above contents, we shall be liable to the legal consequences under Article 20, Article 32,
Article 171 and Article 174 of the Securities and Exchange Act.

7.This statement of declaration was approved unanimously by the board meeting held on March 28,
2018 with the presence of all directors attended the meeting.

Taiwan Cement Corporation

Chairman: Chang, An-Ping
President: Li, Jong-Peir

3.3.9.2 The company auditing its internal control system by a CPA shall disclose the CPA audit report: NA.

3.3.10 Punishments, major defects, and improvements in the previous year and by the date of report publi-
cation of the company or its personnel by the law or for violation of the regulations of the internal control
system: NA.

3.3.11 Important resolutions made by the general meeting of shareholders and BOD in the previous year
and by the date of report publication:
Review of Status of Implementation of Resolutions Made by 2018 AGM

Major AMG Resolutions

Meeting Date Proposal Resolution Results
2018/6/22 1. To accept 2017 business report — Proposal by BOD is approved by voting. Approval of the 2017 business report and financial
AGM and financial statements. statements.

2. To approve 2017 profit Proposal by BOD is approved by voting. In the 2017 profit distribution proposal, the

distribution proposal. amount of cash dividend distributed shareholders
isNT$ 6,360,763,515 (NTS1.5 per share)the stock
dividend is 424,050,901 shares (NTS1 per share).
The ex-dividend base date is 2018/8/1, and cash
dividend distribution date is 2018/8/24.

3. Approval forincreasing capital ~ Proposal by BOD is approved by voting. Already published on MOPS and our corporate

by issuing new shares. website on 2018/6/22.
4. Discussion of the long-term Proposal by BOD is approved by voting. Already published on MOPS and our corporate
fund-raising proposal website on 2018/6/22.
5. Discussion the proposal for Proposal by BOD is approved by 